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The share of people 55 years and older has 
grown by…

…people receiving social assistance has 
climbed steadily since 2008, suggesting…

…organizations surveyed in 2015… indicated 
the importance of soft skills such as work ethic…

Construction businesses are booming 
providing jobs for…

Grand Erie has more workers than jobs. Over 
27,500 people commute daily to work…

The number of new registrations for apprenticeships 
has decreased over the last three years…

…employers have indicated a growing 
need for skilled tradespeople…

Workers in the core-working age of 25-44 are 
the largest share of residents receiving…

Community consultations focussed 
on youth, education and…

The Grand Erie community identified five 
areas of focus…

Manufacturing is the largest source of jobs, 
employing over…

The Grand Erie region is made up of two 
census divisions, including…
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Forging Skills for Today and Tomorrow: Update 2015 examines ongoing trends and changes 
affecting the Grand Erie labour market. In 2014, a full report profiled population characteristics, 
industry and occupational trends, and challenges affecting employers and workers.

Most notable, was the resilience, diversity, and optimism 
of local businesses. Businesses have survived the recession 
by expanding into global markets, enhancing their use 
of technology, and increasing the demand for skills and 
knowledge. These adjustments, however, have caused 
structural changes to jobs within our community, leaving 
many workers with the wrong skills or a lack of skills to 
meet today’s requirements.

In 2015, the air of optimism continues for many employers. 
69% of the 200 employers surveyed in EmployerOne 
2015 planned to hire during the year, surpassing 2014’s 
responses. Meanwhile, 81% reported they hired in 
2014, noting that the majority of their employees were 
permanent (85%) and full-time (73%). Less than 15% of 
employees were temporary, suggesting employers are 
confident in their organization’s stability. 

Employers identified issues and challenges as well. 
60% rated the availability of qualified workers as 
fair to poor, citing soft skills such as work ethic, 
dedication, dependability, customer service, teamwork, 
communication and self-motivation as the most 
desirable skills.  According to EmployerOne participants, 
the number of hard-to-fill jobs is increasing due to a 
lack of applicants with these skills. Skill shortages and 
mismatches are evident in every sector. One example 
is agriculture, which employs over 5,000 people in over 
700 businesses. Agri-businesses shared their challenges 
to find local workers for harvesting and processing. The 
majority of these jobs were filled by off-shore workers. 
The manufacturing sector, employing over 14,000 people, 
also reported challenges in finding qualified candidates 
with the science, technology, engineering and math skills 
needed in today’s advanced manufacturing environment. 

Our labour force is making progress. Between 2006 and 
2011, the share of residents completing a high school 
diploma jumped to 76% from 63%. Nearly 1 in 4 residents 

had a college certificate, higher than many comparable 
communities. However, there continues to be a growing 
number of long-term unemployed people receiving 
social assistance, and higher levels of unemployment rates 
for groups such as aboriginals, immigrants, youth and 
persons with disabilities. 

The three strategic priorities that were identified in 2014 
continue to be important:
	 •	 We	need	to	improve	the	soft	skills	of	workers	within	

our labour force
	 •	 We	need	to	develop	our	human	capacity	through	

skills and training
	 •	 We	need	to	help	job	seekers	and	other	community	

stakeholders understand the job market

We have also identified two additional priorities: 
	 •	 The	need	to	support	residents	along	their	journey	 

to skilled trades
	 •	 The	need	to	support	the	hundreds	of	small,	self-

employed entrepreneurs who will drive job creation 
in the future

The community action plan in this report maps the 
progress we have made and the journey yet to come.  
We need everyone to help us reach our destination.  
Please plan to get involved. It is a simple as a phone call  
to find out how!

 

Executive Director 

519-756-1116 Ext. 227 

jhalyk@workforceplanningboard.org

Executive Summary

mailto:jhalyk%40workforceplanningboard.org?subject=Tell%20me%20how%20I%20can%20get%20involved
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Source: Statistics Canada estimates, 2006-2013, and Ontario 
Ministry of Finance projections to 2041.
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Population Projections

By 2041, the population is expected to:
Grow by 23% in Brant (CD)
Decline by 2% in Haldimand-Norfolk (CD)

The Grand Erie region is made up 
of two census divisions (CD).
Brant includes Brantford, Brant, 
Six Nations and New Credit.
Haldimand-Norfolk includes 
Haldimand County and Norfolk 
County.

Between 2006 and 2011, the population increased 
by 3.8% in Brantford and 3.6% in the County of Brant. 
Norfolk County gained a modest 1%, while Haldimand 

County declined slightly by 0.7%1. Generally, the 
population is growing in Grand Erie as people seek 
a lower cost of living and business opportunities.

Our Geography

Our Population

Source of Information: 
1  City of Brantford, County of Brant, Norfolk County, Haldimand County (Census Subdivision), Statistics 

Canada, National Household Survey, 2011.
2 Six Nations Lands/Membership Department (2014, December) Community Profile.
3 Indian and Northern Affairs Canada (2015, February) Community Profile. 

Population: 93,6501

City of Brantford

Population: 12,4362

Six Nations of the Grand River

Population: 35,6381

County of Brant

Population: 63,1751

Norfolk County

Population: 9313

Mississaugas of the New Credit

Population: 44,8761

Haldimand County

Grand Erie Total Area: 3,988 km2
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AGE
The share of youth in Brantford (CMA) has remained relatively unchanged since 
2012. However, the population 55 and older has increased by 6% since 2010. 
By 2041, the share of seniors in Haldimand-Norfolk (CD) is expected to reach 
30-35% of the population, higher than surrounding communities of Brant, 
Hamilton and Oxford. As our population ages, our community must prepare 
youth with the training needed to offset the impact of retiring workers.

YOUTH
Approximately 24% of Grand Erie residents were born 1981 to 2000, known as  
millennials4. By 2020, 45% of the working age population in Canada will be millen–
nials5. Vibrant, dynamic communities require fresh and innovative talent. The  
population under 15 years old in Brant (CD) is expected to grow 10-25%, meaning 
there will be more young people entering the workforce for years to come.

YOUTH EMPLOYMENT AND ENTREPRENEURSHIP
Millennials have different career expectations and goals than previous 
generations. In a recent American study, 91% of millennials expected to stay in 
a job for less than three years6. Sean Wise, a professor of Entrepreneurship at 
Ryerson University in Toronto, said, “less students are looking for the credentials 
leading to a full-time job and more students are looking for the knowledge, 
skills and experience they need to start their own businesses”7. In other words, 
young people are driven to create their own employment opportunities. In 
2011, youth were typically not business owners in Grand Erie, with 1.4% in Brant 
(CD) and 2.1% in Haldimand-Norfolk indicating they were self-employed4. 

COMMUNITY ATTRACTIVENESS TO YOUTH
The Newcomer and Youth Community Indicators (NYCI) is an  
analytical tool that assesses the attractiveness of similar communities 
by ranking them from 1 to 5 on a set of criteria8. Using the NYCI, we 
examined youth labour force characteristics in 2011, based on the 
population aged 15-29. 

Youth in Brant (CD) tended to fare better than comparable 
communities in Ontario9. The youth unemployment rate was 
lower than most, and the participation rate was highest. However, 
average youth employment income in Brant (CD) was the lowest 
at $18,982. Youth in Haldimand-Norfolk tended to fare better than 
other rural communities10. The youth unemployment rate was the 
second lowest and the participation rate was highest. The average 
youth employment income in Haldimand-Norfolk was also higher 
than most rural Ontario communities at $18,684.

Source: Ontario Ministry of Finance Projections to 2041

4 Statistics Canada, National Household Survey (2011).
5 Statistics Canada. CANSIM Table  052-0005.
6 Multiple Generations @ Work survey (2012). Retrieved from futureworkplace.com.
7 Don Pittis. (2014, January 10). Self-employment, the cash-starved Canadian Dream, retrieved from 

cbc.ca
8 The Newcomer and Youth Community Indicators (NYCI) tool was developed by the Rural Policy 

Branch of the Ontario Ministry of Agriculture, Food and Rural Affairs. The tool uses a variety of 
statistical sources to compare a region to similar communities across Ontario.

9 Brant (CD) is compared to Ontario’s metro areas such as Greater Sudbury (CD), Halton, Hamilton (CD), 
Ottawa (CD), Peel, Toronto (CD), and York. 

10 ‘Rural communities’ are statistically defined as ‘non-metro’ areas. Haldimand-Norfolk (CD) is 
compared to Bruce, Chatham-Kent (CD), Grey, Huron, Lambton, Oxford, and Perth. 

The youth employment rate is on the rise in Brantford 
(CMA), and the participation rate has also increased.

YOUTH (AGES 15-24) ANNUAL MONTHLY 2015 
 2014  MAY AUGUST 

EMPLOYMENT RATE 57.3% 61.7% 75.5%

PARTICIPATION RATE 65.7% 67.1% 80.4%

Source: Statistics Canada, CANSIM Table 282-0128; 282-0129.

RETIRED

Economic development and job creation in 
smaller municipalities depend on innovation and 
entrepreneurship. Local municipal governments 
in Grand Erie are responding by focussing on self-
employment workshops and networks for youth in 
their communities.

I N N OVAT I O N

NETWORK ING WORK SHOPS
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ABORIGINALS 
Six Nations of the Grand River has the largest population of all First Nations 
communities in Canada. The Six Nations Land/Membership Department 
reported 12,436 individuals living on-reserve and 13,598 living off-reserve2. New 
Credit is much smaller, with a registered population of 931 on the reserve and 
1,352 off-reserve3. More than half (51%) of the Six Nations population is within the 
core working age of 20 to 54, and half of these individuals are living off-reserve. 

There are some challenges with educational attainment and job readiness 
in the community. Service providers identified a lack of math, reading and 
comprehension skills, even in students that have completed high school.  
Grand River Employment and Training (GREAT) offers several courses, such as 
Grade 11 and 12 Math. 

Post-secondary education is increasingly important for employment 
opportunities. Six Nations Polytechnic, in cooperation with a consortium of 
six neighbouring universities, facilitates a community-based Native University 
Program – First Year. The program provides an opportunity for students to 
achieve a total of five credits on a full or part-time basis while attending classes 
at Six Nations. All credits earned are eligible for credit transfer into all consortium 
university Bachelor of Arts programs, dependent on the grade achieved. 

The Grand River Post-Secondary Education Office11 projects there will be over 
200 aboriginal post-secondary graduates in 2015. Health, Social Sciences, 
General Arts and Humanities are the programs with the highest number of 
projected graduates12. Many people on-reserve are seeking careers as trades, 
transport and equipment operators through training from GREAT. In 2014-15, 
training for industrial, electrical and construction trades represented over half 
(55%) of the total graduates for GREAT’s occupational skills training courses.13 

On Reserve: 12,436

On Reserve: 931

Off Reserve: 13,598

Off Reserve: 1,352

Six Nations of the Grand River

Mississaugas of the New Credit

IMMIGRANTS
As aging workers retire, immigrants to Grand Erie will grow 
our local economy and will play a vital role in meeting the skill 
demand of local industry. There are four classes of immigrants: 
family, economic, refugee and other. Economic immigrants are 
skilled workers and business people, selected to contribute to 
Canada’s economy. In 2012, 38% of immigrants in Brantford-
Brant were of economic class and 43% in Norfolk County. 
Unfortunately, newcomers are facing challenges accessing 
suitable employment opportunities. Through community 
consultations, newcomers expressed their ability to job search 
effectively, but lacked the necessary business connections. 
Moving forward, strategies that enable newcomers to engage 
with businesses will increase their employment outcomes. 
The Grand Erie Immigration Partnership (GEIP) is engaging 
community partners to accomplish this goal.

11 GRPSEO Grad Report (2014), Grand River Post-Secondary Education Office.
12 The data are based on projected outcomes to education and training provided to two client groups.
13 Grand River Employment and Training (GREAT). (December 2014). L.M.I. Newsletter.

Source: GEIP (2014) Immigrant Profile
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Top 5 Disabilities by Prevalence

Pain (8.9%)
Flexibility (7.2%)
Mobility (6.4%)
Mental and/or  
Psychological (3.8%)
Dexterity (3.4%)

Percent Share of Population 
with College Education

Closing the Gap: 
Residents with 
at Least a High 
School Education

 80%

70%

60%

 2001 2006 2011

81

78

70

76

71

63

Highest Certificate, Diploma or Degree in Grand Erie

Source: Statistics Canada, 
Canadian Survey on Disability, 
2012

Source: Statistics Canada, Census, 2001; 2006; 
National Household Survey, 2011. Source: Statistics Canada, Census, National Household Survey, 2011.

Ontario —

—Grand Erie

PERSONS WITH DISABILITIES 
Disabilities can range from physical to mental disabilities, including seeing, 
hearing, mobility, flexibility, dexterity, pain, learning, development, disorders or 
memory. Accessing and maintaining employment is challenging for persons 
with disabilities, particularly due to fear of disclosure. In 2011, Canadians with 
disabilities aged 25 to 64 had an employment rate of 49%, compared to 
79% for Canadians without a disability14. In Grand Erie, about 3,700 residents 
over the age of 15 are living with a disability. Many are age-related, based on 
strenuous physical work that employees are no longer able to perform. 

Workplace health and wellness programs are one way to reduce preventable 
illness and injury of employees. In 2015, 39% of surveyed local employers 
indicated they participated in Workplace Wellness Programs, up 6% from 201415. 
Our community is working toward improving health and wellbeing of  
employees in Grand Erie.

Source: Statistics Canada, Census 2001, 2006; 
National Household Survey 2011

EDUCATION
More Grand Erie residents are completing 
education. Since 2001, the number of people 
15 years or older that have at least a high 
school diploma increased to 76% from 63%. 
While Grand Erie is improving its education 
and closing the gap, it still lags behind 
Ontario. Since 2001, the share of Grand Erie 
residents with post-secondary education 
increased 10%, with 47% of residents holding 
a post-secondary diploma or degree in 2011. 

Nearly 1 in 4 people have a college education. 
Looking at comparable communities in 
Ontario, Brant (CD) has the second-highest 
share of college attainment, next to Greater 
Sudbury (CD). Similarly, Haldimand-Norfolk 
(CD) is second only to Bruce County for its 
share of residents with a college diploma. 
However, the share of people with a university 
education in Grand Erie is only 14%, while 
Ontario sits at 27%.

Greater Sudbury

Brant

Halton

Hamilton

Ottawa

Peel

York

Toronto

                                                     26%

                                       23%

                                  22%

                             21%

                   19%

               18%

          17%

15%

Bruce

Haldimand-Norfolk

Lambton

Oxford

Chatham-Kent

Grey

Huron

Perth

                                                25% 

                                           24% 

                                           24% 

                                       23% 

                                       23% 

                                  22% 

                                  22% 

                        20%

Metro Census Divisions

Non-Metro Census Divisions

 

Number of Persons

60,000

50,000

40,000

30,000

20,000

10,000
2001 •
2006 •
2011 •

 No certificate High school Apprenticeship/ College/ University
 diploma or diploma or trades CEGEP certificate or
 degree equivalent certification non-university diploma

There are about 20,000 residents 
with an apprenticeship or 
trades certificate in Grand Erie, 
making up 10% of the working 
population. Retirement of 
tradespeople will be a concern  
in future years, as 57% were over 
50 years old in 2011.

14 Turcotte, Martin (2014, December). Persons with disabilities and employment. Insights on Canadian 
Society. Statistics Canada Catalogue no. 75-006-X.

15  WPBGE (2015). EmployerOne Survey
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Source: Statistics Canada, Census, 
National Household Survey, 2011.

WAGES 
In Brantford (CMA) and Norfolk (CA), employment income increased steadily since 
2009. Norfolk (CA) residents made around $5,000 less than the provincial rate, 
while Brantford (CMA) was comparable to Ontario.16  

In 2011, median employment income17 in Brant (CD) and Haldimand-Norfolk (CD) 
was very similar, around $46,000, only a few thousand below the Ontario median 
($50,116). However, the cost of living in Grand Erie is generally lower than many of 
Ontario’s municipalities – resulting in more disposable income.

In Brant (CD), jobs in education, law, social, community and government services 
had the highest median income at $59,100. Occupations in natural resources 
and agriculture made the lowest median income, $31,500. Brant (CD) workers in 
manufacturing and utilities made 3% more than the Ontario median for similar 
jobs. The highest median income in Haldimand-Norfolk (CD) was in natural and 
applied sciences jobs at just over $60,100. Median employment income in trades, 
transport and equipment operator and manufacturing and utilities jobs was 
higher in Haldimand-Norfolk (CD) than the Ontario median. Generally, median 
employment income in Brant (CD) was comparable or slightly less than Ontario, 
and was $2,000 to $5,000 less in Haldimand-Norfolk (CD) than Ontario.

ANNUAL MEDIAN EMPLOYMENT INCOME
(2011) 

 BRANT (CD) $46,079
 HALDIMAND-NORFOLK (CD) $46,051
 GRAND ERIE $46,063
 ONTARIO $50,116

HOURLY WAGE RATES 

 (OCT. 2015) MINIMUM WAGE $11.25
 (2014) BCHU LIVING WAGE $14.85
 (JULY 2015) BRANT JOBS AVG. RATE $15.43

LIVING WAGE
The Brant County Health Unit undertook a living wage18 project to determine a locally-derived, hourly 
rate that provides a household with enough income to cover basic costs of daily life19. The living wage 
for Brantford20 in 2014 was established as $14.85 per hour. The minimum wage in Ontario was $11.00 at 
the time of the study, and as of October 1, 2015, it increased to $11.25. Based on this study, individuals 
paid minimum wage are making 32% less than they need to cover basic costs of daily life.

BrantJobs21 produces a monthly Local Labour Market Report identifying employment trends and 
job postings on their website. The average hourly rate for job postings since July 2014 was $15.43. 
Although the average is higher than the living wage, there are still many residents in Grand Erie 
making below minimum wage. 

365
365

365
365

Source: Statistics Canada, Average Household Expenditure, 2011

 Food $8,073

 Shelter 16,495

 Household operation 4,377

 Household furnishings etc. 1,963

 Clothing and accessories 3,158

 Transportation 10,980

 Health care 2,511

 Personal care 1,113

 Recreation 3,987

 Education 1,411

 Income taxes 11,486

 TOTAL $65,554

$8,512

18,300

4,585

2,268

3,926

13,465

2,257

1,147

4,680

1,266

15,619

$76,025

$7,533

13,000

3,823

2,363

3,041

11,474

2,039

1,124

4,023

818

11,643

$60,881

$7,234

12,619

3,744

1,808

3,123

11,021

2,109

846

3,520

876

10,786

$57,686

$7,832

16,960

4,458

2,123

3,624

11,290

1,859

1,090

3,706

1,575

13,603

$68,120

$7,483

12,210

3,425

1,852

3,004

10,393

2,585

1,086

3,258

763

10,856

$56,915

$7,557

12,519

4,413

825

2,805

10,635

2,303

973

3,140

995

10,894

$58,059

$7,287

11,044

3,910

1,786

2,874

11,130

2,336

974

3,278

758

9,340

$54,717

Annual Average Cost of Living for Households Across Canada
 BC AB SK MB ON QC NS NB

16  Statistics Canada, Taxfiler, CANSIM 111-0041
17  Median employment income is the middle of the line, where half of residents earn below this amount, 

and the other half earn above. This measure is typically used for income data because it cannot be 
skewed by very large or very small incomes the way average employment income can be.

18  The living wage calculator, developed by Hugh Mackenzie, is an Excel spreadsheet that uses 
information about family type, number of hours the adults work, and family expenses. Four types of 

families are inputted, and the average of the four types of living wage is calculated.
19  Basic costs include: housing, food, transportation, clothing, and some participation in the community.
20  Living wage employment income is calculated to meet cost of living, accounting for taxes and 

benefits received.
21  BrantJobs is a service of the City of Brantford and County of Brant, providing a broad range of 

employment solutions to local employers and jobseekers.
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ORIGIN AND DESTINATION 
We live in a mobile society, where people move for 
jobs, school, family, or to improve their quality of life. 
New data about the movement of people can improve 
our under–standing of where residents relocate to,  
and where new residents come from in Grand Erie.

From 2012 to 2013, Brant (CD) had a net gain of 900 
new residents. Most of the new residents in Brant  
(CD) came from nearby communities of Hamilton, 
Waterloo and Haldimand-Norfolk, as well as the 
Greater Toronto Area (GTA). More youth ages 18 to 
24 years old moved out of Brant (CD) than moved in. 
Most of Brant’s (CD) relocating youth moved to nearby 
communities, such as Waterloo, Hamilton, Haldimand-
Norfolk and Middlesex. Brant (CD) gained residents in 
all age groups except for youth, ages 18 to 24.

From 2012 to 2013, Haldimand-Norfolk had a net loss 
of 157 residents. Most new residents in Haldimand-
Norfolk (CD) came from Hamilton – over 1,100 people. 
Overall, there were net gains of residents from 
Hamilton, Halton, Peel, Wellington and York. Around 

MIGRATION
From 2008 to 2013, more people moved to 
Brant (CD) than left the area. All age groups 
except youth (18 to 24 year olds) experienced 
population growth as people established 
themselves and started families in the area. 
In Haldimand-Norfolk (CD), more 18 to 44 
year olds moved away than moved into the 
community, suggesting there are less people 
relocating to Haldimand-Norfolk (CD) in their 
prime working age. A lack of youth has a 
considerable impact on the labour market, 
as a decline in skilled talent can provide 
challenges for industries recruiting a younger 
workforce. Haldimand-Norfolk (CD) is known 
for its retirement appeal, with many residents 
from surrounding areas relocating to the area. 

Migrant Activity from 2008 to 2013

Source: Statistics Canada, Taxfiler (2008-2013), Migration Characteristics

 BRANT (CD) HALDIMAND-NORFOLK (CD)

 AGE IN- OUT- NET- IN- OUT- NET-
 GROUP MIGRANTS MIGRANTS MIGRANTS MIGRANTS MIGRANTS MIGRANTS

 0-17 6,149 5,023 1,126 4,921 4,866 55

 18-24 3,136 3,596 -460 2,258 4,084 -1,826

 25-44 9,700 8,257 1,443 6,541 7,491 -950

 45-64 4,792 4,012 780 4,784 3,837 947

 65+ 2,087 1,663 424 1,937 1,795 142

 TOTAL: 25,864 22,551 3,313 20,441 22,073 -1,632

 BRANT (CD) HALDIMAND-NORFOLK (CD)

 BRANT (CD) HALDIMAND-NORFOLK (CD)

Migrant Activity from 2012 to 2013
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Source: Statistics Canada, Origin and Destination Data, 
Demography Division, 2012-2013
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4,072
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4,229
MOVED OUT

450 youth aged 15 to 24 moved into Haldimand-Norfolk, while 770 moved 
away, for a net loss of 320 young people. This is consistent with our knowledge 
that Haldimand-Norfolk (CD) is losing their young workforce. Youth moving 
into Haldimand-Norfolk (CD) tended to come from nearby areas, such as 
Hamilton, Brant, Oxford and Niagara. 

Surprisingly, while 2,200 people of working age (25-64) left Haldimand-Norfolk 
(CD), 2,291 moved into the area for a net gain of 91 people. Around 385 
residents ages 65 and over moved into Haldimand-Norfolk, and 350 left, for 
a net gain of only 35. These numbers suggest that the influx of retirees may 
not be as drastic, because people are moving in and out of the community, 
stabilizing the population.

NET CHANGE 2012-2013 

Gained residents from Peel, Hamilton, Waterloo Hamilton, Halton, Peel 

Lost residents to Oxford, Middlesex, Edmonton & area  Niagara, Brant, Middlesex

Gained retirees from Hamilton, Simcoe County, Wellington Hamilton, Halton, Toronto 

Lost retirees to Waterloo, Middlesex, Ottawa Middlesex, Oxford, Essex

Gained youth from Halton, Haldimand-Norfolk, Hamilton Huron, Chatham-Kent (only two) 

Lost youth to Middlesex, Toronto, Calgary & area Middlesex, Toronto, Niagara

Source: Statistics Canada, Origin and Destination 
Data, Demography Division, 2012-2013

Top 3 Resident Relocations

Overall Population

Retirees over 64 years

Youth 18 to 24 years
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Our Labour: Supply and Demand

LABOUR FORCE DATA
Annual and monthly labour force 
information is available for the Brantford 
census metropolitan area (CMA), 
encompassing Brant, Brantford and part 
of the Six Nations reserve. Information 
is also available for the Norfolk census 
agglomeration (CA), the same boundaries 
as Norfolk County. Data for Haldimand 
County is only available through the 
National Household Survey (2011), which 
occurs every five years.

BRANTFORD (CMA) 
While the population of Brantford (CMA)  
continues to climb, the labour force  
remains relatively stagnant. Since 2010, the 
annual participation rate has decreased in 
Brantford (CMA), while the employment 
rate has remained stable over time. This  
suggests that while there are more residents  
in Brantford, they are not seeking employ–
ment. The shrinking labour force could be  
associated with the demographics of Brant–
ford (CMA). While the youth (15-24 years 
old) population remains relatively stable, 
the number of residents aged 65 years and 
older has increased steadily since 20101. 
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NORFOLK (CA)
The population in Norfolk has declined 
slightly every year since 2011, coinciding 
with the shrinking number of residents 
in the labour force. The participation and 
employment rates continue to be below 
the Ontario average2.

 
 
HALDIMAND COUNTY
In 2011, the participation rate in 
Haldimand County was 66.9% and the 
employment rate was 62.5%. These 
figures were similar to the Ontario rates3. 

Rate (%)
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OUR UNEMPLOYED
In June 2015, the unemployment rate was 6.8% in Norfolk (CA)4   
and 6.1% in Brantford (CMA)5. The number of unemployed people 
in Norfolk (CA) has fluctuated over the years, resting at 2,700 in 
2014. The number of unemployed people in Brantford (CMA) hit 
5,000 in 2014. 

In 2011, the unemployment rate for Haldimand County was 6.5%3. 
An estimate of the 2015 unemployment rate is possible using 
Hamilton-Niagara economic region data, by removing Brantford 

(CMA), Hamilton (CMA), Niagara (CMA), and Norfolk (CA) data. In 
June 2015, Haldimand County’s unemployment rate was around 
6.0%6. The final closure of Ontario Power Generation, and the 
uncertainty surrounding US Steel, continues to impact the labour 
market in Haldimand County. 

 1  Statistics Canada, Labour Force Survey, CANSIM Table 282-0129
 2  Statistics Canada, Labour Force Survey, CANSIM Table 282-0134
 3  Statistics Canada, National Household Survey (2011) Focus on Geography Series – Haldimand County 
 4  Statistics Canada, Labour Force Survey, Special Tabulation
 5  Statistics Canada, Labour Force Survey, CANSIM Table 282-0135
 6  Statistics Canada, Labour Force Survey, CANSIM Table 282-0122

Source: Statistics Canada, Labour Force Survey, 
CANSIM Table 282-0129; 282-0134

Annual Labour Force Characteristics 
Ontario Versus Brantford and Norfolk

Unemployment Rate
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 7  Brant (CD) and Haldimand-Norfolk (CD), 
Canadian Business Counts, June 2015.

 8  Multipliers were developed by identifying the middle of the range. For example, for businesses with 5-9 employees, the multiplier would be 7.  
The number of businesses in the industry was multiplied by 7 for an approximation of the number of people working in that industry.

* North American Industry Classification System

EMPLOYMENT INSURANCE AND SOCIAL ASSISTANCE
The number of people in Brantford (CMA) and Norfolk (CA) reporting 
employment insurance (EI) has decreased steadily since 2009. The 
number of tax filers reporting social assistance has increased slightly  
in Brantford (CMA) and Norfolk (CA) since 2008.

The stagnant and slightly increasing social assistance numbers 
indicate chronic unemployment for lower skilled workers in Grand 
Erie. As identified through community consultations, many clients 
are working at minimum wage and are underemployed, leading to 
continued reliance on social assistance. New applicants tended to 
be older workers who were no longer able to endure the physical 
requirements in previous occupations. When looking for new 
employment, they struggled due to a lack of computer skills and 
technical skills needed in today’s automated workplace. 

When asked how to improve employment outcomes for individuals 
who are unemployed long-term, community representatives 
identified the importance of soft skills. Training is offered in 
Grand Erie through many services, such as workshops on time 
management, communication, problem-solving and conflict 
resolution. Recent changes to service delivery will likely affect 
referrals to Employment Ontario. 
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Employment Insurance -
Social Assistance -

Number of
Tax Filers

Brantford
(CMA) 

Norfolk
(CA) 

8,900

7,260

4,630

2,560

 1. Educational Services (NAIC* 611)

 2. Food Services and Drinking Places (NAIC 722)

 3. Crop and Animal Production (NAIC 111-112)

 4. Food and Beverage Stores (NAIC 445)

 5. Nursing and Residential Care Facilities (NAIC 623)

 6. Professional, Scientific & Technical Services (NAIC 541)

 7. Ambulatory Health Care Services (NAIC 621)

 8. Food Manufacturing (NAIC 311)

 9. Administrative and Support Services (NAIC 561)

 10. Public Administration (NAIC 913)

 1. Crop Production (NAIC 111)

 2. Food Services and Drinking Places (NAIC 722)

 3. Specialty Trade Contractors (NAIC 238)

 4. Food and Beverage Stores (NAIC 445)

 5. Professional, Scientific & Technical Services (NAIC 541)

 6. Administrative and Support Services (NAIC 561)

 7. Real Estate (NAIC 531)

 8. Ambulatory Health Care Services (NAIC 621)

 9. Nursing and Residential Care Facilities (NAIC 623)

 10. Food Manufacturing (NAIC 311)

Producing estimates from 
Canadian Business Counts data7, 
we have identified industry 
sectors that employ the most 
people in Grand Erie, including 
the self-employed8. The ranking 
is only an estimate.

Source: Statistics Canada, Taxfiler, CANSIM Table 111-0025

Employment Insurance and Social 
Assistance in Brantford and Norfolk

Top 10 Sectors for Work in 2011

Top Industries for Employment in Grand Erie

Top 10 Sectors for Work in 2015
(ESTIMATED)

Top 5 Sectors (ESTIMATED)

Brant (CD)

Haldimand-Norfolk (CD)



• • • •
 Forging Skills for Today and Tomorrow: Update 2015

13

 

15 —

10 —

5 —

  I I I I I I I I I 
 Jun-13 Sep-13 Dec-13 Mar-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-15

Population
x 1,000

• Sales and service

• Trades, transport and 
 equipment operation

• Business, finance and 
 administrative

• Processing, manufacturing  
 and utilities

• Social science, education, 
 government service 
 and religion

• Natural and applied 
 sciences

17.4

12.1

7.1

4.2

10.1

6.4

16.6

13.9

6.2

3.0

10.7

5.6

 

15 —

10 —

5 —

  I I I I I I I I I 
 Jun-13 Sep-13 Dec-13 Mar-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-15

Population
x 1,000

• Sales and service

• Trades, transport and 
 equipment operation

• Business, finance and 
 administrative

• Processing, manufacturing  
 and utilities

• Social science, education, 
 government service 
 and religion

• Natural and applied 
 sciences

17.4

12.1

7.1

4.2

10.1

6.4

16.6

13.9

6.2

3.0

10.7

5.6

EMPLOYMENT BY OCCUPATION: BRANTFORD (CMA)
Since June 2013, 1,200 jobs have been created in natural and applied sciences, 
and 800 jobs in social science, education, government services and religion. 
Approximately 1,800 jobs have been lost in trades, transport and equipment 
operators. Since a decline in early 2014, employment in natural and applied science 
occupations has been on the rise, resting at 4,200 in June 2015.

Source: Statistics Canada, 
Labour Force Survey, CANSIM 
Table 282-0132

Approximately 52% of Haldimand residents 
commute out of Haldimand for work, and 36% of 
jobs in Haldimand are filled by commuters from 
outside of the County. 

Approximately 40% of Norfolk residents commute 
outside of Norfolk County for work, and 18% of 
Norfolk jobs are filled by commuters from outside  
of the County.

Approximately 74% of Brant residents commute 
outside of Brant for work, although one-third 
commute into Brantford. 58% of Brant jobs are  
filled by commuters from outside of the County. 
Only 22% of Brant’s commuting workforce comes 
from outside of Brantford. 

Approximately 33% of Brantford residents commute 
outside of Brantford for work, and approximately 
31% of Brantford jobs are filled by outside residents.

Source: Statistics Canada, National Household Survey (2011)
* See Appendix (Page 31) for full Commuter Flow table.

COMMUTER FLOW
In 2011, 14,500 people commuted 
within Grand Erie on a daily basis*. 
27,570 Grand Erie residents 
commuted outside of Grand Erie 
to work. Rural communities provide 
a particular quality of life and lifestyle, 
while surrounding urban communities 
offer employment opportunities.

Approximately 10,495 people from 
outside Grand Erie commuted into 
Grand Erie for work. It is important to 
recognize that communities are fluid, 
and people do not live and work in 
the same place. In Brant, Haldimand, 
and Norfolk, there are more employed 
residents than there are jobs.  

Employment by Occupational Class 2013 - 2015
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Since the 2009 recession, employment in the 
following occupations has:

Increased
	 •	 Natural	and	applied	sciences
	 •	 Teachers	and	professors	
	 •	 Retail	salespeople	and	cashiers
	 •	 Chefs,	cooks,	and	food	&	beverage	service
	 •	 Machine	operators	and	assemblers	in	

manufacturing

Decreased
	 •	 Managers
	 •	 Business	and	finance	professionals
	 •	 Technical,	assisting	and	related	occupations	
	 •	 Trades	ie;		electricians,	tool	and	die,	machinists,	

boilermakers, ironworkers and mechanics

Employment in all other occupational categories 
has generally remained stable.

Source: MoneySense, Brantford Expositor, March 2015

Brantford was rated 4th best city in Canada to buy 
real estate based on affordability, price appreciation, 
local incomes, and the overall local economy.
1. Thunder Bay    2. Calgary    3. Barrie    4. Brantford

“People continue to be willing to relocate to Brantford to 

take advantage of lower prices, even if that means the 

sacrifice of having a longer commute to work.” 

— Ryan Monahan, President of the Brantford Regional 
Real Estate Association
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Employment Ontario, funded by the Ministry of Training, Colleges and Universities, helps Ontario residents 
with apprenticeship, training, job searching, employment, and literacy and basic skills upgrading.

Supporting Our Community

  2013 2014 2015

EMPLOYMENT SERVICES  3,286 4,166 4,101

LITERACY AND BASIC SKILLS  435 528 533

SECOND CAREER  316 222 193 

  2013 2014 2015

15 TO 24 YEARS OLD 655 937 984

25 TO 44 YEARS OLD 1,432 1,742 1,773

45 YEARS OLD AND OVER  1,199 1,487 1,344 

BY EDUCATION 
The share of Employment Ontario (EO) clients with 
a university education remains fairly stable at 8%, 
while the share of clients with a college diploma or 
apprenticeship certificate has declined slightly since 
20131.

Clients with a high school diploma or less remain 
the largest section of EO clients, at 62%. The share 
of clients with high school education or less has 
increased by 1% each year since 2013.

Although the number of EO clients that are youth (15-24 years old) has 
increased since 2013, the proportion using employment assistance is 
much smaller than the proportion of unemployed youth2. The highest 
number of assisted clients is people aged 25-44. 

Since 2013, the number of clients 45 years and over using employment 
services has declined, but the number of people employed in this age 
group also declined from 2013 to 2014. There may be a missing link 
between people 45 years and older and the services available to help 
them find work.

Source: Employment Ontario Information System: Case Management System (EOIS – CaMS). 2013-2015.

 

Employment Service-Assisted Clients in Grand Erie

Designated Groups Using Employment Ontario Services3

BY AGENCY/PROGRAM

BY AGE

1  Employment Ontario Information System: Case Management System (EOIS – CaMS). 2013-2015.
2  Statistics Canada, Labour Force Survey (2011)
3  Designated Group status (e.g. newcomer, minority, person with disability, aboriginal) are self-identified fields and are not mandatory. These numbers are therefore samples for estimation only.

EMPLOYMENT SERVICES  The number of aboriginal persons (334 people) and persons with a disability 
(308) using Employment Services has increased since 2013. Visible minorities 
(115) and newcomers (111) use Employment Services as well, but the 
numbers have remained relatively unchanged since 2013.

LITERACY AND BASIC SKILLS  The number of persons with a disability (132) using Literacy and Basic Skills 
(LBS) has increased since 2013. The number of aboriginals (56) using LBS has 
increased gradually since 2013. Visible minorities (12) and newcomers (17) 
were rarely clients of LBS.

SECOND CAREER  The number of Second Career clients in designated groups is fairly low. 
Compared to last year, there were a few more clients who identified as a 
visible minority (7) or a person with a disability (13). 
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4  “No Source of Income” refers to an individual’s income, not total household income.
5  “Other” category includes: Crown Ward, Dependent of OW/ODSP, Employed and Self-Employed
6  Government of Canada Job Bank. (2015, May 29). Explore Careers – Job Market Report. Hamilton-Niagara Peninsula region. 
7  The Hamilton-Niagara Economic Region is made up of: Hamilton, St.Catharines-Niagara, and Brantford census metropolitan areas and Haldimand-Norfolk (CD).

   2013 2014 2015

 EMPLOYMENT SERVICES EMPLOYMENT INSUR ANCE  948 972 861
  ONTARIO WORK S  329 478 533
  ONTARIO DISABILIT Y SUPPORT PROGR AM  59 90 129
  NO SOURCE OF INCOME4 1,226 1,676 1,757
  OTHER 5 724 950 821
 LITERACY AND BASIC SKILLS  EMPLOYMENT INSUR ANCE  63 79 54
  ONTARIO WORK S  101 121 143
  ONTARIO DISABILIT Y SUPPORT PROGR AM  76 91 98
  NO SOURCE OF INCOME  32 51 63
  OTHER  75 0 72
 SECOND CAREER EMPLOYMENT INSUR ANCE  174 114 104
  ONTARIO WORK S  17 14 14
  ONTARIO DISABILIT Y SUPPORT PROGR AM  3 0 0
  NO SOURCE OF INCOME  71 65 49
  OTHER  51 26 23

EMPLOYMENT SERVICES 
There are an increasing number of Employment Services 
(ES) clients without a source of income (1,757), the highest 
category of clients receiving services. While there are more 
ES clients on Ontario Works (533), the number of clients 
receiving Employment Insurance has declined (861). ES 
clients on the Ontario Disability Support Program have 
increased significantly (129), more than doubling since 2013.

LITERACY AND BASIC SKILLS 
Literacy and Basic Skills (LBS) clients 
are most commonly on Ontario Works 
(143), followed by the Ontario Disability 
Support Program (98). Use of these 
services has increased in all income 
categories, except for Employment 
Insurance (54).

SECOND CAREER 
The number of Second Career 
clients receiving Employment 
Insurance (104) declined since 
2013, but is still the largest group. 
Clients also had no source of 
income (49), other sources (23),  
or received Ontario Works (14).

Source of Income by Number of Participants 2013-2015

Second Career: Top 3 Skills Training Programs and Employment Outlook6

TRANSPORT TRUCK DRIVERS  The employment outlook is expected to be good for Truck Drivers. 
Employment growth is expected to be strong and a large number 
of people are expected to retire in the near future. Truck drivers are 
important to the local economy, particularly with the significance of the 
manufacturing sector and vital trade corridors.

MEDICAL ADMIN. ASSISTANTS  The employment outlook is expected to be fair for Medical Administrative 
Assistants. While employment is expected to decline, a large number of 
people are expected to retire in the coming years.

HEAVY EQUIPMENT OPERATORS  The employment outlook is expected to be fair for Heavy Equipment 
Operators. Employment growth is expected to be moderate, while a 
large number of people are expected to retire. One concern is that this 
occupation has recently experienced high levels of unemployment. 
Heavy Equipment Operators are in demand seasonally, mainly in the 
summer months. 
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APPRENTICESHIP 
The number of new registrations has decreased over the last 
two years, and the average age of apprentices at registration 
is increasing. The number of active apprentices has decreased 
over the last two years, and the number of Certificates of 

Apprenticeship issued in 2014-15 was similar to the 2013-14 fiscal 
year. More information about apprenticeship in Grand Erie can be 
found in the Skills, Training and Education section (page 21).

ANNUAL PLANNING 
Representatives of Employment Ontario (EO) and Ontario Works 
(OW) met September 10, 2015 to explore opportunities to enhance 
client services for young workers, designated populations, persons 

with disabilities, and adult workers. Strategies were developed 
for four priority services: apprenticeship, youth services, job 
development, and literacy and basic skills.

APPRENTICESHIP  Enhance the skills and knowledge of EO and OW counsellors 
regarding apprenticeship opportunities, registration, and 
training pathways through a train-the-trainer model.

YOUTH SERVICES  Develop an attraction and retention strategy that engages 
youth in local community programs and services.

JOB DEVELOPMENT  Enhance the skills, knowledge and connections between 
Employment Ontario services, economic development, and 
industry through networking and information sharing.

LITERACY AND BASIC SKILLS  Create boutique programming that responds to local labour 
market skills gaps.

A growing number of people receiving social 

assistance through Ontario Works and 

Ontario Disability Support Program 

accessed employment services in  

2014-2015 to help them find employment.

I Manufacturing

I Administrative and support, waste 
management and remediation services

I Retail trade

I Accommodation and food services

I Construction

Top 5 Layoffs/Employment Outcomes by Sector for EO Clients

Strategic Actions:

The Top 5 sectors for client layoffs and 
employment outcomes were the same. Service, 
trades, manufacturing and administrative 
jobs were also the occupational categories 
where clients were laid-off and employed in, 
suggesting clients may be working in precarious 
positions with considerable churn.
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1 Canadian Business Patterns (CBP) data has recently 
undergone some changes, and is now referred to as 
Canadian Business Counts (CBC). The changes made 
were an effort to improve clarity and ease of use. An 
Unclassified category was created in order to capture 
businesses which have not received a NAICS code. 
In Grand Erie, the impact of adding the Unclassified 
category is an additional 1,437 businesses without 
employees, and 255 with employees. Additionally, 
the Classified category with employees changed as a 
result of a revision of the employer status in Statistics 
Canada’s Business Register. Finally, the Indeterminate 
category from previous data releases has changed 
to the Without employees category. The Without 
employees category is much larger than previous 
Indeterminate category because it captures all 
enterprises that are either incorporated or show a 
minimum of $30,000 in revenue. 

Our Industries' Needs
BUSINESSES IN GRAND ERIE 
The change in the number and size of businesses in 
Grand Erie can be observed to understand how the 
economy is changing. Canadian Business Counts  
(CBC)1 is a data source that reports the number  
of businesses in the area by size and sector,  
every six months. Although caution must be  
taken comparing the bi-annual data, it sheds light on 
general trends and potential shifts in the local economy.  

   BRANT HALDIMAND- GRAND
   (CD) NORFOLK (CD) ERIE

 WITH EMPLOYEES 3,809 3,223 7,032

 WITHOUT EMPLOYEES 7,245 6,818 14,063

 TOTAL 11,054 10,041 21,095

In June 2015, there were 
3,223 businesses with 
employees in Haldimand-
Norfolk (CD), and 3,809 in 
Brant (CD), for a total of 
7,032 in Grand Erie.

   NUMBER OF BUSINESSES WITH EMPLOYEES DEC 2014 JUN 2015 CHANGE

 31-33  Manufacturing 453 465 +12

 44-45 Retail trade 901 911 +10

 48-49  Transportation and warehousing 366 376 +10

 54  Professional, scientific and technical services  408 413 +5

 41  Wholesale trade  376 369 -7

 51  Information and cultural industries  51 44 -7

 11  Agriculture, forestry, fishing and hunting 717 708 -9

 62  Health care and social assistance 519 507 -12

 81  Other services (except public administration)  722 708 -14

Notable Changes in Grand Erie: December 2014 to June 2015

In 2014, GreenMantra Technologies in 
Brantford added 30 new jobs to produce 
environmentally-friendly synthetic waxes. 

Source: Brantford Expositor, 2015

TOP THREE GROWING SECTORS
Manufacturing
Haldimand-Norfolk (CD) gained businesses  
in beverage and tobacco product 
manufacturing, including one business 
with 100-199 employees. Brant (CD) gained 
businesses in: food manufacturing (over 200 
employees); and businesses (50-99 employees) 
in paper manufacturing and chemical 
manufacturing.

Retail Trade
Brant (CD) gained retail businesses in: motor  
vehicle and parts dealers (10-19 employees); 
electronics and appliance stores (5-9 
employees); and food and beverage stores. 
There was negligible change in Haldimand-
Norfolk (CD).

Transportation and Warehousing
Brant (CD) gained businesses in truck  
transportation with 1-9 employees. There was 
negligible change in Haldimand-Norfolk (CD).

TOP THREE DECLINING SECTORS
Other Services
Brant (CD) and Haldimand-Norfolk (CD), lost 
service businesses in religious, grant-making, 
civic and professional organizations, mostly 
organizations with 1-4 employees. Haldimand-
Norfolk (CD) also lost some personal and 
laundry services. 

Health Care and Social Assistance
Brant (CD) and Haldimand-Norfolk (CD) lost 
businesses in ambulatory health care services.  
While Haldimand-Norfolk (CD) lost a few smaller 
nursing and residential care facilities, they 
also gained larger ones, suggesting that these 
organizations grew into a larger size category. 

Agriculture, Forestry Fishing & Hunting
In Haldimand-Norfolk (CD), agriculture had a 
net loss of businesses in crop production with 
1-4 employees; however, a few businesses 
with 50-99 employees have grown to 100-199 
employees. There were only minor changes in 
Brant (CD).

OTHER KEY CHANGES

In Haldimand-Norfolk (CD), 
Information and cultural 
industries had a net loss in smaller 
businesses, but gained a business 
in the publishing industry with 
100-199 employees. In Haldimand-
Norfolk (CD), Construction gained 
a business in heavy and civil 
engineering construction with  
50-99 employees.
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SELF-EMPLOYMENT AND ENTREPRENEURSHIP IN GRAND ERIE 
Self-employment makes up a large portion of the rural economy. 
In June 2015, there were 7,245 businesses with no employees in 
Brant (CD), and 6,818 in Haldimand-Norfolk (CD)2. With over 14,000 
sole business owners, two-thirds of all businesses in Grand Erie 
have no employees. In 2010, 21% of the workforce in rural and 
small town Canada was self-employed (Bollman and Alasia, 2012). 
These figures suggest that many people create their own job in 
today’s economy, and it will continue to be a source of future job 
growth. Support is needed to help people with small business 
management and business operations in Grand Erie. 

Many of the self-employment businesses in Grand Erie are in: 
agriculture, forestry, fishing and hunting (2,009); real estate;  
rental and leasing (2,832); construction (1,259); and professional, 
scientific and technical services (988)2. Rural and small town 
Canada also have high self-employment in these industries 
(Bollman and Alasia, 2012).

NUMBER OF BUSINESSES WITHOUT EMPLOYEES DEC 2014 JUN 2015

 TOTAL 13,680 14,063

Real estate and rental and leasing 2,796 2,832

Agriculture, forestry, fishing and hunting 1,953 2,009

Construction  1,223 1,259

Professional, scientific and technical services  952 988

Transportation and warehousing 769 786

Other services (except public administration)  755 773

Retail trade 768 752

Finance and insurance  579 605

Health care and social assistance 463 480

Administrative and support, waste management & remediation  402 423

Top 10 Self-Employment Sectors in Grand Erie

Bollman,	R.	D.,	&	Alasia,	A.	(2012).	A	profile	of	self-employment	in	
rural and small town Canada: Is there an impending retirement of 

self-employed business operators?. Statistics Canada.

Industry Sectors

Educational Services Healthcare/Social Ass. Arts/Ent./Recreation Manufacturing Agriculture/Forestry... Transportation Accomm./Food Admin & SupportEducational Services Healthcare/Social Ass. Arts/Ent./Recreation Manufacturing Agriculture/Forestry... Transportation Accomm./Food Admin & SupportEducational Services Healthcare/Social Ass. Other Construction Agriculture/Forestry... Transportation Retail Trade Admin & Waste MgmtEducational Services Healthcare/Social Ass. Other Construction Agriculture/Forestry... Transportation Retail Trade Admin & Waste MgmtEducational Services Healthcare/Social Ass. Other Construction Real Estate Scientific/Technical Retail Trade Admin & Waste MgmtEducational Services Healthcare/Social Ass. Arts/Ent./Recreation Manufacturing Agriculture/Forestry... Transportation Accomm./Food Admin & SupportEducational Services Healthcare/Social Ass. Arts/Ent./Recreation Manufacturing Agriculture/Forestry... Transportation Accomm./Food Admin & Support
AGRICULTURE, FORESTRY, 

FISHING AND HUNTING
MANUFACTURING CONSTRUCTION RETAIL TRADE PROFESSIONAL, SCIENTIFIC 

AND TECHNICAL SERVICES
HEALTH CARE AND  

SOCIAL ASSISTANCE
ACCOMMODATION AND 

FOOD SERVICES
OTHER SERVICES

AGRICULTURE, FORESTRY, FISHING AND HUNTING
Agriculture is a major economic driver in Grand Erie, particularly 
for seasonal employment. Agriculture employs over 5,000 people 
at 700 businesses. In a 2015 survey of local businesses called 
EmployerOne, employers had concerns they were losing workers to 
their competition. One in four employers had a shortage of skilled 
labourers in farming, fishing and butchery. The main reason they 
had difficulty filling positions was that applicants did not meet 
motivation, attitude or interpersonal skills. Employers in agriculture 
identified the importance of drive and discipline to do their job as 
trained, and to show up for work on time. 

Succession planning is one of the main concerns in the agricultural 
sector. Since 2006, the share of farm operators in Haldimand over  
55 years old increased by 20%3. In addition, the 2015 EmployerOne 

survey found that one-third of all employees in agriculture are 
over 55 years old. Since this sector continues to grow, we need to 
support farmers and farm businesses in attracting young workers 
with strong soft skills and industry-specific knowledge.

Nightingale Farms in Norfolk County 
employs over 300 workers; 200 are 

off shore farm workers and 100 are local 
area residents. They harvest over 1,500 
acres, including the largest eggplant 
crop in Canada.

2  Canadian Business Counts (2015, June). 
3  Statistics Canada, Census, 2006; 2011.
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INDUSTRY (NAICS)                                                             EMPLOYMENT INCOME ($) AVERAGE MEDIAN

All manufacturing            58,000          51,000 

Transportation equipment manufacturing            63,000          61,000 

Food manufacturing            46,000          41,000 

Primary metal manufacturing            69,000           65,000 

Machinery manufacturing            59,000           53,000 

Fabricated metal product manufacturing            55,000          49,000 

Employment Income in Manufacturing in Grand Erie4

MANUFACTURING
Manufacturing is the largest employer in 
our area, with more than 700 businesses 
and over 14,000 employees4. The face of 
manufacturing is changing; it is becoming 
more automated, requiring technical and 
electronic skills, as well as more specialized 
skills. In particular, welders and millwrights 
are in high demand in Grand Erie. 
Employers are expanding their operations 
in Grand Erie, with 84% identifying they 
would hire in 2015 due to expansion 
according to EmployerOne 2015.

CONSTRUCTION
Construction businesses are booming in Grand Erie, particularly for self-employed 
individuals. Over 1,200 construction businesses are owner-operator businesses with no 
employees. Over 4,300 people work in construction locally, dominated by specialty trade 
contractors. While 3 in 5 work as trades, transport and equipment operators, 1 in 5 people 
are employed in business, finance and administration occupations. These occupations span 
from administrative assistants to accountants to supply chain logistics jobs.6 

In the 2015 EmployerOne survey, 88% of construction employers thought the availability 
of local, qualified workers was fair or poor. Service-related job experience was deemed 
important, and there was a shortage of tradespeople. The majority of construction 
positions are full-time (84%) and permanent (88%), providing job security. 

TRADES AND EQUIPMENT 
OPERATOR JOB POSTINGS
In 2014, 1,040 jobs were posted5 for 
trades and equipment operator  
jobs in Grand Erie, including:

	 •	 121	millwrights	and	industrial	
mechanics

	 •	 223	maintenance	labourers

	 •	 113	material	handlers

	 •	 95	welders		

	 •	 61	automotive	service	
technicians

	 •	 55	electricians

	 •	 49	machinists

For trades and equipment 
operators, 80% of postings required 
at least a high school education, 
and 44% of those also required 
college or apprenticeship.

I Over 700 people in sugar and confectionery product 
manufacturing

I Nearly 600 people in pharmaceutical and medicine 
manufacturing

I Over 500 people in fruit and vegetable preserving and 
specialty food manufacturing

I Nearly 500 people in dairy product manufacturing

I Over 500 people in bakeries and tortilla manufacturing

4  Statistics Canada, National Household Survey 
(2011). 

5  Vicinity Jobs Inc. is an online job portal serving communities in British Columbia, Nova Scotia and 
Ontario. Through this website, the Vicinity Regional Hiring Demand Report provides information about 
job postings in the Grand Erie community; including sector, occupation and other job characteristics. 

6  Statistics Canada, National Household Survey 
(2011). Special Tabulation.

Grand Erie employs:

The average and median income for manufacturing jobs in Grand Erie is comparable to Ontario.
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PROFESSIONAL, SCIENTIFIC AND TECHNICAL SERVICES
Professional, scientific and technical services are businesses in legal, accounting, 
architectural, design, consulting, research, advertising, and veterinary services. In 
Grand Erie, nearly 1,000 businesses in this sector are sole proprietorships without 
employees. Accountants, auditors, graphic designers, lawyers, receptionists, and 
veterinarians are common occupations in the region.  

EmployerOne surveyed those with employees, and found that staying current and 
keeping up with new technology was a large part of the training process. 1 in 5 
employers identified themselves as start-ups, and only 38% planned to hire in 2015. 
Most of these positions were permanent, and only 17% were part-time.

ACCOMMODATION AND FOOD SERVICES
Accommodation and food services employ a large number of residents in Grand Erie, 
particularly youth. About half of the workforce is under 25 years old, based on the  
EmployerOne survey. Surprisingly, the vast majority of jobs were permanent, 
although 3 in 5 were part-time positions. Half of surveyed employers had hard-to-fill  
positions, particularly cooks and chefs with experience and willing to work in rural  
areas. Commitment to working long hours and weekends was an essential component  
for employees. Employers expressed concerns about a lack of work ethic.

HEALTH CARE AND SOCIAL ASSISTANCE
The health care and social assistance sector is the 
third largest employer in Grand Erie, with more 
than 750 businesses and nearly 11,000 employees. 
Employment in health care is growing to 
support our aging population. There are fewer 
youth working in health care than the general 
workforce (10% under 25 years old), which may 
reflect the process to obtain a post-secondary 
education. As indicated in EmployerOne, there 
was a shortage of qualified applicants for many 
positions, including nurses, service workers and 
counsellors. The No. 1 reason that positions were 
hard to fill was there were not enough applicants. 
Employers were facing challenges competing for 
workers due to pay and benefits.

OTHER SERVICES
Other Services is a large sector in Grand Erie 
with over 1,400 businesses, half of which have 
employees. There are many services that fall 
under this category, particularly repair and 
maintenance, such as automotive, personal and 
laundry services, such as salons, and not-for-profit 
or religious organizations. Many of the jobs in  
this sector are full-time and permanent according 
to the EmployerOne survey. The desire to learn 
and receive training was a priority for this sector, 
and 9 in 10 employers were willing to provide  
the training.

Educational Services Healthcare/Social Ass. Other Construction Agriculture/Forestry... Transportation Retail Trade Admin & Waste Mgmt
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RETAIL TRADE
The retail sector continues to grow in our community. Retail is the second largest 
employer in our area, with more than 1,500 businesses and 12,000 employees. 
One key finding from the EmployerOne survey is that retailers are willing to train 
inexperienced applicants with a good work ethic. They tend to hire younger workers, 
with 1 in 4 employees under 25 years old. Training is typically on the job, although 
there were some difficulties in recruiting salespeople with skills and experience.

Educational Services Healthcare/Social Ass. Other Construction Agriculture/Forestry... Transportation Retail Trade Admin & Waste Mgmt
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Skills, Training and Education
EMPLOYERS
In the 2015 EmployerOne survey, Grand Erie businesses identified 
the skills and education requirements for their staff, as well as 
training and recruitment practices. 80% of employers trained staff 
on the job, but looked for applicants with a strong work ethic, 
dedication and dependability. Customer service, teamwork, and 
superior communication skills also topped the list. Although still 
important, willingness to learn and technical skills were lower 
priorities for employers. 

Businesses and organizations provide a variety of training 
opportunities; however training through an industry or 
professional association and on the job training were most 
common. Peer-to-peer and online education platforms were also 
offered by employers. 83% of businesses funded training, either 
fully or partially, while 59% offered flexibility in work schedules. 

Where businesses were unable to provide training, the top barriers 
were cost and loss of productivity during training time. In some 
instances, employers were not familiar with available training, or 
feared losing trained employees to other firms. 

Post-secondary education is increasingly 
important for today’s workforce. 40% of  
employers hired college graduates, and 
25% hired university graduates. Paid 
co-ops and internships were offered 
by one-third of businesses, and one-
third offered unpaid opportunities for 
high school students. Although less 
common, 10% of employers offered 
mentoring to job seekers.

RESIDENTS
A recent report of the Grand Erie Adult Learning Research Study 
(2015) identified the needs of current and potential adult learners 
in the local area. Over half of all survey respondents completed 
their highest level of education more than five years ago, and 
nearly half indicated that their highest level of education helped 
them secure their last job. 

Over half of all employed 
survey participants felt that 
they were ‘underemployed’. 
Underemployed was 
defined as “a person’s 
work-related skills and 
knowledge are not well 
used and/or the job does 
not provide enough 
income to cover the basic 
daily costs of living”. It is 
concerning that residents 

are finding it difficult to secure employment related to their 
education and skills, and suggests there is work to be done to 
ensure students are choosing a career path with a promising 
outlook. Residents are looking for local education opportunities, 
with 62% of survey respondents indicating they do not want to 
travel more than 30 kilometres to a place of learning. In addition, 
70% of focus group participants required transportation assistance 
to attend courses.

Participants said oral and reading skills, and working with others, 
were skills they were good at. These findings are positive because 
employers identified communication and teamwork as very 
important in the 2015 EmployerOne survey. When asked what 
skills they would like to improve, the top two were computer 
use and numeracy/math. In the Community Learning Resources 
Survey (2015), organizations such as Employment Ontario service 
providers indicated computer use and numeracy/math were two 
of the top 3 barriers to adult learners achieving success, such as 
employment.

In a recent survey of Canadian 
businesses, 38% believed 
finding qualified workers will 
be their biggest challenge, 
above taxes, regulations, and 
increased competition. 

Source: Sage (2015) Outlook Survey

NCO Financial Services Inc. in Brantford 
was looking to hire 60 new employees 
in 2015. 

Their top requirements:
 I Excellent communication skills
 I Computer-savvy
 I Sales/collection experience

 Source: Brantford Expositor, February 2015
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 NUMBER OF 2013 2014 2015

 Certificates of Apprenticeship Issued 175 166 174

 Modular Training* Registrations  95 63 52

 New Registrations 591 476 424

 Active Apprentices 2,468 2,339 1,640

 
 AVERAGE AGE OF 2013 2014 2015

 Apprentices at Registration 23 24 27

Apprenticeship by the Numbers

*Modular training is workplace-based skills training for the mining, forestry and 
construction sectors, that are usually delivered in short steps, accredited at each step.

APPRENTICESHIP
The number of Certificates of Apprenticeship 
issued in 2015 was similar to previous years, while 
the number of modular training registrations has 
decreased over the last two years. The average age 
of apprentices at registration is increasing, and the 
number of new registrations and number of active 
apprentices have decreased over the last two years.

Two occupations are new to the Top 10 List: 
tractor-trailer commercial driver and refrigeration 

and air conditioning systems mechanic. Cook and 
Child development practitioner are no longer on 
the Top 10 list, and these two occupations were 
both in the Top 10 in 2013 as well. Automotive 
service technician remains No. 1, and is No. 1 in the 
Western region, and No. 2 in Ontario. All of the top 
10 new registrant occupations were considered in-
demand, based on projections for employment in 
the trades in Grand Erie. Further analysis is provided 
in the following section.

I Automotive service 
technician

I Electrician – Construction 
and maintenance

I Hairstylist

I Truck and coach technician

I Plumber

I Welder

I Industrial mechanic 
millwright

I Tractor-trailer commercial 
driver

I Steamfitter

I Refrigeration and air 
conditioning systems 
mechanic

I Automotive service 
technician

I Plumber

I Electrician – Construction 
and maintenance

I Hairstylist

I Truck and coach 
technician

I Steamfitter

I Cook

I Welder

I Industrial mechanical 
millwright

I Child development 
practitioner

Top 10 New Registrants

 2015 2014
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GRAND ERIE JOB OUTLOOK 2021 

PROJECTIONS FOR EMPLOYMENT IN TRADES 
The Workforce Planning Board of Grand Erie developed a list of  
in-demand occupations using data projections, consultations with 
employers and knowledge of the local labour market. The project 
provided occupation snapshots in a wide spectrum of fields, including 
skilled trades, which are expected to grow in our region by 2021. 

The occupations are colour coded as:  
green — high demand;  
yellow — some demand;  
red — low demand occupations.

GRAND ERIE VICINITY JOB POSTINGS (2014) 

VICINITY JOBS POSTINGS
Vicinity Jobs Inc. is an online job portal that 
produces a Regional Hiring Demand Report. The 
Report provides information about job postings 
in the Grand Erie community; including sector, 
occupation and other job characteristics. The lists 
on this page are based on job postings found by 
Vicinity Jobs Inc. in 2014.

There were no postings in 2014 in the following 
occupations: glaziers, boilermakers, floor covering 
installers, power system electricians, ironworkers, 
insulators, motorcycle and other related mechanics, 
painters and decorators.

Green Trades
Millwrights, welders, cooks and 
hairstylists topped the list for potential 
retirees by 2021. Demand based on 
growth in the industry was predicted 
for automotive service technicians, 
construction trades helpers, cooks 
and welders.

Yellow Trades
Although lower growth is expected in 
these occupations, potential retirees 
were higher for machinists, tool and 
die makers and motor vehicle body 
repairers. Growth in occupations such 
as bakers, chefs and residential and 
commercial installers was expected.

Red Trades
Employment was already low in this category in 
Grand Erie, with the exception of structural metal 
and platework fabricators, crane operators and 
sheet metal workers. Very low growth or decline 
is expected in these occupations, and very few 
potential retirees: glaziers, boilermakers, tilesetters, 
bricklayers, ironworkers, insulators.

 1. Construction millwrights & industrial mechanics (121 postings)

 2. Welders (95)

 3. Cooks (71)

 4. Automotive service technicians (61)

 5. Electricians (except industrial & power system) (55)

 6. Machinists & machining tool inspectors (49)

 7. Residential & commercial installers & servicers (48)

 8. Construction trades helpers & labourers (40)

 9. Industrial electricians (26)

 10. Carpenters (16)

 11. Tool & die makers (15)

 12. Chefs (13)

 13. Bakers (12)

 14. Motor vehicle body repairers (9)

 15. Estheticians & electrologists (8)

 16. Heavy-duty equipment mechanics (8)

 17. Plumbers (7)

 18. Refrigeration & air conditioning mechanics (7)

 19. Gas fitters (6)

 20. Hairstylists & barbers (4)

 21. Cabinetmakers (3)

 22. Steamfitters, pipefitters & sprinkler systems (2)

Job Postings in Green/Yellow Trades

 1. Sheet metal workers (20)

 2. Concrete finishers (10)

 3. Roofers and shinglers (7)

 4. Bricklayers (6) 

 5. Structural metal and platework 
 fabricators and fitters (3)

 6. Tilesetters (1)

 7. Crane operators (1)

Job Postings in Red Trades
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APPRENTICES AND JOURNEYPERSONS IN MANUFACTURING
In the 2015 EmployerOne survey, 47% 
of manufacturers identified they had 
a hard-to-fill position. Manufacturers 
in Grand Erie struggled to find skilled, 
experienced and motivated applicants. 
Although some lacked the technical 
skills and qualifications, there were also 
concerns about work ethic, dedication, 
and dependability. 

One in 5 employers had a shortage of skilled and qualified 
millwrights and welders in the Grand Erie region. Employers 
usually recruit for local talent, but look outside Grand Erie to fill 
specialized jobs such as engineers, managers and millwrights.

When hiring new apprentices, two-thirds of manufacturers 
required a high school diploma, while one-third required a college 
degree or trades certificate. When hiring new journeypersons,  
3 of 4 manufacturers required a college degree or trades 
certificate, and less than 2% required a university education. 

BARRIERS TO ATTRACTING APPRENTICES AND  
COMPLETING THEIR APPRENTICESHIPS
Past studies have pointed to the need to increase the number 
of apprentices, and apprentices completing their programs to 

address a growing need for skilled, 
qualified workers. However, Ontario is 
known to have the lowest completion 
rate for apprentices. A recent study, 
Barriers to Attracting Apprentices and 
Completing their Apprenticeships, looked 
at barriers to attracting new apprentices 
and why many do not complete their 
apprenticeships.

More than 110 people, from apprentices to teachers to employers, 
were asked about barriers to attracting apprentices to the skilled 
trades. Another 160 people were asked to identify barriers 
apprentices face in completing their programs.

Over 60% of residents 

interviewed indicated they 

were unable or unwilling 

to travel more than 30 km 

to upgrade their training 

or education.

 1. Employment Opportunities/Regulations 
(e.g. finding an employer to register under)

 2. Lack of Knowledge and Encouragement 
(e.g. knowledge of where and how to find information)

 3. Mental and Physical Health 
(e.g. unaccommodated learning disabilities)

 4. Costs and Transportation 
(e.g. not getting paid for several weeks during training)

 5. Lack of Motivation/Job Compatibility 
(e.g. lack of Grade 12;  uncertainty about career path)

 1. Financial Insecurity and Expenses  
(e.g. long waiting periods for Employment Insurance)

 2. Workplace Training Issues 
(e.g. lack of willingness to train)

 3. Employer Commitment and Workplace Limitations 
(e.g. an employer that can supply steady work)

 4. Instructional Methods, Curriculum and Assessment 
(e.g. difficulty passing the Certificate of Qualification)

 5. Ontario College of Trades (OCOT) and  
Ministry of Training, Colleges, and Universities 
(MTCU) Regulations and Processes  
(e.g. OCOT and MTCU communication issues)

Top Barriers to Attracting Apprentices 
to the Skilled Trades

Top Barriers to Completing Apprenticeships

Recommendations to attract apprentices included:
	 •	 Promote	online	job	banks	that	connect	skilled	trades	and	

employers;
	 •	 Create	a	FAQ	information	page	to	address	common	

questions;
	 •	 Promote	existing	financial	programs,	such	as	the	Canada	

Apprentice Loan.

Recommendations to promote completion of apprenticeship 
included:
	 •	 Provide	courses	to	prepare	apprentices	for	their	 

Certification exam;
	 •	 Increase	awareness	of	financial	incentive	programs	for	

completing apprenticeship;
	 •	 Offer	preparatory	math	courses.

The study is being shared with education, training and other 
community leaders to try to move some of the actions forward.
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Key Takeaways

OUR POPULATION

The number of Grand Erie residents obtaining their  
Grade 12 diploma is increasing.

The share of people 55 years and older has grown by  
10% since 2010.

More than half of the Six Nations population is in the  
core working age.

OUR LABOUR MARKET: SUPPLY AND DEMAND

Grand Erie’s labour force is shrinking – the number  
of people actively participating has declined annually  
since 2010.

The number of people receiving social assistance 
has climbed steadily since 2008, suggesting chronic 
unemployment for lower skilled workers.

Grand	Erie	has	more	workers	than	jobs.	Over	27,500	 
people commute daily to work in other communities.

SUPPORTING OUR COMMUNITY

Workers in the core-working age of 25-44 are the  
largest share of residents receiving employment services 
and supports.

The number of young people aged 15-24 receiving 
employment support represents only a small share of 
unemployed youth.

OUR INDUSTRIES’ NEEDS

66% of all businesses in Grand Erie have no employees.

Manufacturing	is	the	largest	source	of	jobs,	employing	 
over 14,000 people.

Agriculture	is	a	major	economic	driver,	employing	more	
than 5,000 people.

Construction	businesses	are	booming	providing	jobs	for	
1,200 self-employed individuals and 4,300 employees.

SKILLS, TRAINING AND EDUCATION

Businesses and organizations surveyed in 2015 
EmployerOne indicated soft skills such as work ethic, 
dependability, teamwork and communication skills as  
their top skill requirements.

During	the	2015	Adult	Learning	Research	project,	more	 
than 50% of the participants self-reported being  
“under-employed” because their skills were not being  
used or because their earnings were too low to meet the 
daily cost of living.

Although employers have indicated a growing need 
for skilled tradespeople, the number of new apprentice 
registrations has declined for the past 3 years.

In the next section, Community Actions in Progress, we identify 
workforce development strategies in place to address these issues.
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BECOM ING WO R K PL ACE R E ADY

As the Grand Erie community encounters local and global issues, workforce development 

strategies must adapt in order to overcome these challenges. The Grand Erie community 

has identified five areas of focus: Becoming Workplace Ready; Developing Human Capacity; 

Understanding the Job Market; Journey to Apprenticeship; and Growing Jobs in Small Businesses. 

The five areas are described below based on the issue identified and the current and future 

actions needed to support workforce development in our community. 

Community Actions in Progress

 ISSUE EVIDENCE ACTION PARTNERS 2015-2016 2016-2017

Poor soft skills prevent 
job seekers from 
successfully obtaining 
and retaining 
employment.

There is a higher risk 
of unemployment for 
people who do not 
understand how their 
job participation and 
quality workmanship 
affects co-workers, the 
production process, 
and business success.

In 2015, 47% of surveyed 
employers had hard-to-fill jobs. 
A lack of soft skills, including 
problem-solving, work ethic,  
and self-motivation were ranked 
as the primary reasons.

In May 2014, employers at 
industry-education consultations 
identified a relationship 
between poor soft skills and an 
employee’s ability to connect 
their job performance to others 
within the organization. Both 
industry and employment 
service organizations found that 
employee workmanship and 
interpersonal skills improve when 
a company’s goal is understood.

An interactive, online tool using  
gaming techniques will have 
assessment and teaching components 
to help employers, employment 
services, and job seekers understand 
and develop the soft skills needed in 
today’s workplace.

Workshops designed to help workers 
understand how their performance 
and job tasks contribute to workplace 
success were identified. Further 
discussions and planning with 
businesses and service organizations 
resulted in: 

a) a series of meetings for learning 
between industry and education, 
hosted by the Manufacturing 
Leadership Council 

b) a workshop series developed for 
job seekers by local literacy and 
basic skills providers.

A workshop series, Employment Track 
Express, enhances soft skills while 
helping job seekers develop basic 
computer skills and career plans.

WPBGE

Wilfrid Laurier 
University

Employment 
Ontario 

WPBGE

Excellence in 
Manufacturing

Manufacturing 
Leadership Council 
(business-education)

Brant Skills Centre

Bridges to Success

CareerLink

St. Leonard’s 
Community Services

A feasibility study involving 
primary and secondary 
research will improve our 
understanding of soft skill 
characteristics, assessment 
tools, behaviour modification, 
and program applications.

Information sessions hosted 
by local manufacturers and 
educational facilities provided 
a platform for discussion, 
partnership building, and site 
tours.

Ongoing

Bridges to Success developed 
a Customer Service Workshop 
Series. Sessions include 
communications, customer 
relations and accessibility

Pending the results of the 
feasibility study, WPBGE 
and Wilfrid Laurier will 
establish a protocol and 
implementation plan 
to develop the soft-skill 
gaming tool.

Quarterly tours and 
information sharing 
will continue. Materials 
outlining business-
education partnership 
activities will be prepared. 
A webinar profiling a 
panel of local employers 
will provide educators and 
EO Services with insights 
into skill requirements.

Ongoing

Workshop series will 
be expanded to include 
time management and 
organizational skills.
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DE VE LO PING HUMAN C APACIT Y

G ROWING JO BS IN SMALL BUSINESS

 ISSUE EVIDENCE ACTION PARTNERS 2015-2016 2016-2017

 ISSUE EVIDENCE ACTION PARTNERS 2015-2016 2016-2017

Grand Erie’s growing 
skills mismatch will 
hurt job opportunities 
and job creation for 
both businesses and 
workers. While the 
majority of occupations 
within the key sectors 
require post-secondary 
education or training, 
52% of Grand Erie 
residents have high 
school or less. This 
imbalance increases 
the level and duration 
of unemployment for 
low-skilled workers, 
while employers 
cannot access a skilled 
talent pool needed to 
meet their production 
needs.

Entrepreneurs and 
small businesses 
require specific 
management and 
business operation 
support in order 
to sustain and 
grow. 

According to People 
Without Jobs, Jobs Without 
People1, nearly 8 out of 
10 occupations require 
post-secondary education 
or certification.  Employers 
in Grand Erie’s key industry 
sectors – manufacturing, 
health, agriculture, and 
service – consistently 
identify that post-
secondary or specialized 
training and skills are 
needed for the majority of 
positions. The shortage of 
skilled workers is growing 
as these employers cannot 
find workers with the skills 
required.

Sole business owners 
represent more than 19,000 
businesses in Grand Erie. 
Small businesses such 
as these are reported to 
generate 43% of all job 
growth in Canada (Statistics 
Canada, SEPH 2011)  

An online interactive map of education 
and training providers will connect 
employers, residents, and employment 
service organizations to training 
organizations within the Grand Erie 
commuting area.

Entrepreneurship and 
small business forums 
and communication 
strategies will provide 
youth with insight 
into the opportunities 
available through 
self-employment and 
entrepreneurship 

Manufacturing Day is a series of 
industry tours providing community 
organizations, residents, and business 
service organizations with current 
and relevant information about 
manufacturing processes and jobs within 
the community. 

Agriculture Day would be a one day 
career exploration event providing area 
students, residents, and job seekers with 
the opportunity to learn about career 
pathways in all aspects of agriculture 
(e.g. agri-food, agri-tourism, bio-fuels, 
crop and animal science).

Point of Sale Service Training: A training 
series that includes customer service, 
POS systems applications for retail and 
food services, menu inter-face, customer 
billing, and Smart Serve.

WPBGE

EducationWORKS 
Alliance

Grand Erie 
Immigration 
Partnership

Grand Erie Business Centre

Grand Erie District School Board, 
Business Resource Centre, 
Haldimand Ec. Dev., Niagara Small 
Business Resource Centre,  
Chamber of Commerce 

Norfolk County

Mechanical Contractors Association

Ontario Ministry of Agriculture, 
Food and Rural Affairs

WPBGE

Venture Norfolk

WPBGE

Excellence in 
Manufacturing

Manufacturing 
Leadership Council

Brant, Brantford, 
Haldimand & 
Norfolk Ec. Dev.

WPBGE

Haldimand County

Norfolk County

Agriculture 
Advisory Boards

Brant Skills 
Centre 

The EducationWORKS Alliance 
mapped educational services 
online. County-specific resource 
cards were made to highlight 
learning supports in each 
community.

Grand Erie Immigration Partnership 
mapped education and training 
for newcomers, including primary 
service delivery organizations. 

Entrepreneurship Expo is a 
one-day forum that introduces 
youth to mentors, youth 
programs, community services 
and supports, social media and 
marketing.

The Small Business and Youth 
Sector initiative is designed 
to attract and retain youth in 
Norfolk County by encouraging 
entrepreneurship. A working 
group has been established. 

Manufacturing Day – Tours of 10 
manufacturing facilities across 
Brantford, Brant, Haldimand and 
Norfolk provided opportunities 
for students, educators, job 
seekers, and the general public to 
participate. 

Ongoing 

The EducationWORKS 
Alliance (WPBGE) will 
provide orientation 
sessions to local 
educators, service 
organizations, libraries 
etc. on both maps.

Ongoing

Manufacturing Day will 
continue on an annual 
basis.

Agriculture Day (or tours) 
will be coordinated for 
Fall 2016

Ongoing

1 Miner, Rick (2010). People without 
jobs, jobs without people: 
Ontario's labour market future
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UN DE RSTAN DING THE JO B MAR K ET

JOUR NE Y TO APPR E NTICESHIP

 ISSUE EVIDENCE ACTION PARTNERS 2015-2016 2016-2017

 ISSUE EVIDENCE ACTION PARTNERS 2015-2016 2016-2017

Technology, 
innovation, global 
competition 
and economic 
conditions create 
fast-paced change in 
industry. Ineffective 
communication 
of these changes 
prevents educators, 
trainers, job seekers, 
and community 
service organizations 
from informing 
job seekers about 
current and future job 
opportunities.

Low numbers of 
apprenticeship 
registrations and 
completions are 
creating a shortage 
of qualified 
workers for local 
employers.  

Employers, educators and 
employment/community 
services identified the need 
for stronger industry-edu-
cation partnerships during 
3 community consultations. 
Subsequent primary research 
on job seekers by WPBGE 
identified the need for  
simple, accessible  
information regarding job 
opportunities and  
employment supports.  
Findings from the Adult 
Learning Project reinforced 
the need for local informa-
tion to support learning and 
employment outcomes.

47% of manufacturers 
participating in 2015 
EmployerOne reported  
hard-to-fill jobs.

From 2013 to 2015, the 
number of Grand Erie 
residents registering as 
apprentices has declined, 
and the number of active 
apprentices has declined by 
33%. The average age of  
new registrants increased 
from 23 to 27 years old  
(EOIS, CaMS, 2013-2015).

Behind the Scenes is a series of informal 
meetings with literacy and basic 
skills providers, employment service 
organizations,  and social service 
agencies to

a) identify the needs of employers;

b) identify training and educational 
needs in the community;

c) Strengthen relationships and enhance 
integrated planning.

Research into the barriers preventing 
the attraction of new apprentices and 
retention of existing apprentices was 
undertaken in Grand Erie and Elgin-
Middlesex-Oxford. Recommendations 
have been prioritized and provide Grand 
Erie with an action-based road map.

WPBGE

Employment 
Ontario 
Network 

WPBGE

Elgin-Middlesex-
Oxford Workforce 
Planning and 
Development 
Board

Apprenticeship 
Advisory Group

Four meetings were 
established, focussing on: 
employer engagement, 
employment patterns, 
information sharing, 
and common marketing 
strategies.  

Barriers to Attracting 
Apprentices and Completing 
Apprenticeships Study

To continue on a 
quarterly basis

To be determined

Social Media and the Labour Market 
would use social media applications 
to provide employment, literacy and 
community services with specialized 
techniques to reach clients, employers 
and the public with relevant and current 
labour market information.  

A roundtable on apprenticeship led by 
Dave Levac (MPP) brought together 
key stakeholders from Brantford-Brant 
to identify local solutions and training 
opportunities.

A train-the-trainer model for 
employment counsellors will focus on 
reaching job seekers, providing a clear 
understanding of the apprenticeship 
process and pathways, and identifying 
job prospects.

WPBGE

Employment 
Ontario Network

Conestoga – Media 
students

Dave Levac (MPP) 
Roundtable 

WPBGE

Employment 
Ontario 
Network 

A working committee is 
in place to identify and 
implement activities that 
will enhance apprenticeship 
training in Brantford-Brant

Winter 2016

To be determined

To be determined
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Background and Methodology

LABOUR MARKET PLANNING PROCESS
Effective labour market planning requires four components: 
evidence-based research into industry and labour force trends; 
identification of community and economic priorities; community 
outreach; and decision-making. During the last 12 months, the 
Workforce Planning Board of Grand Erie conducted activities 
around all four of these areas.

1. EVIDENCE
Detailed industry and labour force trend analysis were compiled 
using current, reliable data sources, including:

 Statistics Canada

	 •	 National	Household	Survey	(2011)

	 •	 Census	(2011;	2006;	2001)

	 •	 Taxfiler	(2008-2013)

	 •	 Canadian	Business	Counts	(June	2015;	December	2014)

	 •	 Demography	Division	(2012;	2013).	Origin	and	Destination	Data	

	 •	 Labour	Force	Survey	(2009-2015)

	 •	 Ontario	Ministry	of	Finance	projections	to	2041	(2006-2013)

 Workforce Planning Board of Grand Erie

	 •	 Outlook	2021:	Occupational	Profiles	(2013)

	 •	 Barriers	to	Attracting	Apprentices	and	Completing	their	
Apprenticeships (2014) - In partnership with Elgin, Middlesex, 
Oxford Workforce Development and Planning Board

	 •	 Grand	Erie	Adult	Learning	Research	Study	(2015)

	 •	 Community	Learning	Resources	Survey	(2015)

	 •	 EmployerOne	Survey	(2015)

 Other Sources

	 •	 Employment	Ontario	Information	System:	Case	Management	
System (2013-2015)

	 •	 Citizenship	and	Immigration	Canada	(CIC)

	 •	 Vicinity	Jobs	Inc.,	Job	Demand	Report	(2014)

	 •	 Newcomer	and	Youth	Community	Indicators	(NYCI)	tool	by	
the Ontario Ministry of Agriculture, Food and Rural Affairs

	 •	 BrantJobs

	 •	 Grand	River	Employment	and	Training	(GREAT)

	 •	 Six	Nations	Lands/Membership	Department	(December	2014)

	 •	 Indian	and	Northern	Affairs	Canada	(February	2015)

2. COMMUNITY AND ECONOMIC PRIORITIES
A comprehensive review of each municipality’s strategic plan, 
population and employment projections, tourism strategies, 
agriculture and business advisory priorities identified important 
sectors within the community. In addition, a detailed review of 
community and social service reports, including social assistance, 
housing, poverty, and community health indicators were used to 
understand income-related factors and barriers to employment.

3. COMMUNITY CONSULTATION
Primary research with businesses and community members 
occurred throughout a 12-month period, using a variety of 
activities and events:
	 •	 Employer	Outreach:	Approached	33	businesses	in	Brant,	

Brantford, Haldimand and Norfolk to promote EmployerOne 
and gain insight into employer hiring practices and barriers

	 •	 EmployerOne:	200	local	businesses	provided	insight	into	
employment conditions, trends and barriers 

	 •	 Community	Consultations:	36	consultations	focussed	on	
the specific issues of youth, education and training and 
Employment Ontario participants

	 •	 Adult	Learning	Focus	Groups:	65	adult	participants	at	23	focus	
groups provided their insights into their experiences and 
perceptions of education, training and learning 

	 •	 Simulated	Intake	and	Interview	Process:	investigating	a	
soft-skills assessment tool, staff met with 8 local service 
providers to identify current assessment methods and their 
effectiveness, as well as the definition of “soft skills” 

4. DECISION-MAKING
Strategic workforce development actions continue to move 
forward, based on the priorities in 2014-15 and two newly identified 
priorities. The six priorities are: Becoming Workplace Ready, 
Developing Human Capacity, Understanding the Job Market, 
Journey to Apprenticeship, and Growing Jobs in Small Business.

The 2015-16 Labour Market Plan, Forging Skills for Today and 
Tomorrow: Update 2015 focusses on meeting the labour demand 
needs of industry by building the skills of our workforce.

This report will be reviewed annually until 2017 to ensure that our 
activities continue to meet community priorities.
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Labour Market Outreach

BUSINESS/INDUSTRY/ 
ECONOMIC DEVELOPMENT

Brant County Economic Development 
and Strategic Investments Department 
Development Advisory Committee

Brantford Economic Development 
Advisory Committee

Brantford Roundtable on Apprenticeship

Canadian Union of Postal Workers

City of Brantford Economic Development 
and Tourism Department

Grand Erie Apprenticeship Steering 
Committee

Haldimand County Economic 
Development and Tourism Division

Haldimand County Agri-Business  
Advisory Committee

Haldimand County Business Advisory 
Committee

Manufacturing Leadership Council

Norfolk	County	Tourism	&	Economic	
Development 

Rural Ontario Institute

SCOR (South Central Ontario Region) 
Economic Development Corporation

EmployerOne business outreach (33 
businesses)

EMPLOYMENT 
ONTARIO

Brant Skills Centre

Bridges to Success

Canadian Hearing Society 

Canadian Mental Health Association

CareerLink

Community Resource Services

Fanshawe College

Grand River Employment and Training

Learning Centres

Literacy Link South Central

St. Leonard’s Community Services

COMMUNITY ORGANIZATIONS/
INDIVIDUALS

Brant Haldimand Norfolk Catholic District 
School Board

Conestoga College

Federal Rehabilitation Services (FRS)

Grand Erie District School Board

Grand River Employment and Training

Haldimand-Norfolk Ontario Works

Newcomer – Camille Roberts

Newcomer – Jennifer Rose

Newcomer – Rana Bihnam

Ontario Ministry of Agriculture, Food and 
Rural Affairs 

School College Work Initiative

Six Nations Social Services
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Appendix

Source: Statistics Canada, National Household Survey (2011)

STATISTICAL BOUNDARIES
Often data is not available for smaller communities, such as cities and 
counties. The data available is typically a grouping of larger areas. 

Census Divisions (CD): The Haldimand-Norfolk census division 
consists of Norfolk County and Haldimand County. Similarly, the 
Brant census division (CD) encompasses the County of Brant and 
the City of Brantford. 

Census Metropolitan Area (CMA): Brantford (CMA) is made up of 
Brantford, Brant, and part of the Six Nations Indian reserve. 

Census Agglomeration (CA): Norfolk (CA) has the same 
boundaries as Norfolk County. 

COMMUTER FLOW
In 2011, 14,500 people commuted within Grand Erie on a daily basis. 
27,570 Grand Erie residents commuted outside of Grand Erie to 
work. See below for where Grand Erie residents work, and where our 
workers come from. 

Grand Erie: Commuting Table

 COMMUTING OUT COMMUTING IN NET

HAMILTON 5,070 1,345 -3,725

BURLINGTON 655 90 -565

NORFOLK 620 1,695 1,075

BRANTFORD 515 355 -160

OTHER 2,310 1,460 -850

TOTAL COMMUTERS 9,170 4,855 -4,315

 COMMUTING OUT COMMUTING IN NET

TILLSONBURG 1,625 750 -875

HALDIMAND 1,695 620 -1,075

BRANTFORD 1,740 385 -1,355

BRANT 515 260 -255

OTHER  3,355 915 -2,440

TOTAL COMMUTERS 8,930 2,930 -6,000

 COMMUTING OUT COMMUTING IN NET

BRANTFORD 4,845 3,355 -1,490

HAMILTON 1,275 400 -875

CAMBRIDGE 1,255 280 -975

KITCHENER 605 50 -555

NORFOLK COUNTY 260 515 255

OTHER 2,545 745 -1,800

TOTAL COMMUTERS 10,785 5,345 -5,440

BRANT 3,355 4,845 1,490

HAMILTON 2,960 2,060 -900

CAMBRIDGE 1,430 520 -910

BURLINGTON 795 270 -525

NORFOLK COUNTY 385 1,740 1,355

OTHER 3,605 2,360 -1,245

TOTAL COMMUTERS 12,530 11,795 -735
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The Workforce Planning Board of Grand Erie

1100 Clarence Street South, Suite 101, Box 12, Brantford, ON N3S 7N8

Phone: 519-756-1116   |    Fax: 519-756-4663

www.workforceplanningboard.org


