STA

SKILLED TRADES ALLIANCE

INTRODUCTION TO THE SKILLED TRADES ALLIANCE - 2023

Thank you for your interest in the Skilled Trades Alliance (STA). The Skilled Trades Alliance is dedicated
to expanding Skilled Trades, Apprenticeship and Skills Training in our local region. We are a group of
50+ local volunteers including trainers, educators, employers, labour groups and service organizations,
and all three levels of government.

HISTORY OF SKILLED TRADES ALLIANCE:

The Grand Valley Educational Society (GVES) is a not-for profit organization dedicated to the prosperity
of communities through enhanced post-secondary education and training for over 23 years.

In February of 2015, it was brought to the attention of the GVES that local educators were denied the
opportunity to provide vital skills training in our communities that would be supported by the Ministry of
Training, Colleges and Universities.

Believing that this decision by the Ministry was detrimental to the economic growth and sustainability of
our communities and its citizens, the GVES expressed their concern to Phil McColeman-(former) MP
Brant, Dave Levac-(former) MPP Brant and Chris Friel (former) Mayor of the City of Brantford.

As a result of conversations between the local representatives of all three levels of government, Dave
Levac convened and chaired the first roundtable discussions with community representatives from
Grand Erie in April of 2015.

Although the GVES and the Skilled Trades Alliance are two separate entities, Alliance members voted
unanimously for the GVES to act on their behalf in the administration and facilitation of the activities and
strategic goals of the Alliance, including application for funding to pursue critical and vital projects.

What was clear from stakeholders participating in the roundtable discussions is that the Grand Erie
communities require Skilled Trades, Apprenticeship and Skills Training to not only support existing
business and industry, but also as a major attractor to future business investments to our communities.

To review and update our goals the Skilled Trades Alliance recently held strategic planning sessions.
The following were the goals of the STA and plan moving forward.

Input from Alliance stakeholders resulted in identifying two primary goals as critical priorities:

= With many compulsory and non-compulsory trades, our communities must determine which
trades are in greatest demand for Grand Erie employers and; to validate that this need is
sufficiently substantial to support local Skilled Trades, Apprenticeship and Skills Training.

= Equally as important as local Skilled Trades, Apprenticeship and Skills Training the need to
create improved awareness of the evolution and requirements of Skilled Trades, Apprenticeship
and Skills Training both in entrance requirements and local opportunities. This information would
target multiple audiences including: the appropriate Ministry, Skilled Trades Ontario, students,
parents, career counsellors (starting at the public-school level), employment support specialists,
unemployed and underemployed individuals.
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Through bi-monthly meetings of the Skilled Trades Alliance, specific actionable items were identified
that would better define and address these two priorities:

To increase awareness among our communities on the benefits of Skilled Trades,
Apprenticeship and Skills Training, this included those looking to work in the field and those
providing education/pathways into the Skilled Trades, Apprenticeship and Skills Training. Also
increasing awareness of the evolution of Skilled Trades, Apprenticeship and Skills Training
particularly as it relates to advancing technology.

Facilitate a series of employer symposiums, supplemented by a survey, that would: (a) provide
a summary of those trades in greatest demand; (b) validate the need for local skilled trades
training and; (c) determine the level of impact skilled trades is having on local business
enterprises; (d) number of Journeypersons they currently have; (e) number of apprentices they
currently have registered; (f) suggestions/recommendations for the STA that can help with
current workforce issues as it pertains to the skilled trades.

Initiate discussions between educators from all three communities to establish a Skilled Trades,
Apprenticeship and Skills Training hub that would result in high levels of cooperation and
collaboration, in addition to shared use of local resources and strategic training partnerships;

Identify optimum strategic partnerships focused on shared resources and facilities that would
ultimately address local Skilled Trades, Apprenticeship and Skills Training needs.

Increase the knowledge of local business enterprises of the availability of government supports
to assist in offsetting training costs for Skilled Trades, Apprenticeship and Skills Training, and,
encourage their participation in developing the future workforce.

The following highlights some of the key activities undertaken by participants in the Skilled Trades
Alliance to achieve these actionable items:

Job Fair and Skills Exploration Event 2019

A virtual job fair and skills exploration event is coordinated by members of the Skilled Trades Alliance
in partnership with Six Nations Polytechnic and the Workforce Planning Board of Grand Erie. This
one-day event is sponsored by the Ministry of Labour, Immigration, Training and Skills Development.

The first of its kind in this local area of Grand Erie took place in 2019, with 466 people registered for
the event and 256 logged in for the event. Exhibitors include trainers, educators, employers, and
skilled trades unions. Guest speakers focus on the benefits of careers in skilled trades. All are live
throughout the event and recorded for YouTube.

Participants are very enthusiastic about the event and received additional information on education,
training and employment opportunities and skilled trades.
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What Do You Do Presentations Ongoing

All members of the Skilled Trades Alliance can make a presentation at one of the meetings. The
individual has approximately 15 minutes to make a presentation that relates to Skilled Trades,
Apprenticeship and Skills Training, education, and employment opportunities available in our local
area.

Activity & Skilled Trades, Apprenticeship and Skills Training Programming Updates
All Attendees

Provides an opportunity for attendees to update other members on activities of business, education
and training opportunities, new programming, additional opportunities for Skilled Trades,
Apprenticeship and Skills Training in our area.

This has proven beneficial in establishing co-operation and a reduction in duplication of training and
services provided.

It has provided an excellent opportunity to expand and enhance community partnerships for many
programs and events. For example, EPIC Jobs, an in-person event coordinated by the Workforce
Planning board of Grand Erie and the Grand Erie District School Board (GEDSB) and Brant
Haldimand Norfolk Catholic District School Board (BHNCDSB) is an event where many of the STA
partners attend and set up a booth with events, information and activities to educate youth in grades
6-8 about a career in the trades.

Skilled Trades Entrance Requirements 2022

The Skilled Trades Alliance identified that there appears to be a gap between Ministry and some
Stakeholder guidelines for entrance into the Skilled Trades. As a result, the local school boards
requested that a meeting with Trade Associations be facilitated in order to gain a greater appreciation
of “where the bar has been set” during the vetting process by Trade Associations.

The GVES hosted meetings between representatives from the: Brant, Haldimand Norfolk Catholic
District School Board; Grand Erie District School Board and; representatives from various trade
associations.

Increased the knowledge of both school boards on the testing utilized by each trade association as
an initial screening tool. The baseline for the aptitude testing for the majority of trades is Grade 12
applied mathematics, physics or technical math even though Ministry guidelines suggest that Grade
10 math is sufficient.

Actionable Item: 2022

The Skilled Trades Alliance sent a letter to the Ministry regarding employers needs for entry level
workers and beyond and the level of education and training mandated to enter the Skilled Trades
and Apprenticeship.

STA continues to engage with the Ministry of Labour, Immigration, Training and Skills Development
and left the door open to meet to discuss promoting the Skilled Trades and Apprenticeship for adult
learners and how we can attract more young people to these rewarding careers. STA will continue
to advocate for change.
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SKILLED TRADES, APPRENTICESHIP AND SKILLS TRAINING HUB

Multiple discussions have occurred between: secondary and post-secondary educators, business
and industry, pertaining to a Skilled Trades, Apprenticeship and Skills Training hub that would focus
on shared use of local resources and facilities.

These strategic training partnerships would result in optimum utilization of existing facilities in a
cooperative and collaborative manner. Of particular importance is the potential partnerships
between secondary and post-secondary educators. A successful partnership would not only ensure
improved utilization of existing facilities but also create heightened exposure and awareness of the
Skilled Trades, Apprenticeship and Skills Training to students at the secondary school level.

Conestoga College

Has also initiated conversations with the two local school boards to provide in-class information
sessions for students. These sessions would be designed to increase the awareness of not only the
substantial local opportunities in skilled trades but also the suggested academic requirements for
these highly competitive careers. Brantford Airport Campus Offerings:

Pre-Apprenticeship Construction Techniques (carpentry, electrical, plumbing, welding).
Motive Power Technician — Automotive Service.

Motive Power Fundamentals — Automotive Repair.

Electrical Techniques.

Heavy Construction Equipment Operation.

Construction Foundations (carpentry, electrical, plumbing).

For computer offerings at all campus locations see:

https://www.conestogac.on.ca/trades-and-apprenticeship

Fanshawe College - Simcoe/Norfolk Regional Campus

Fanshawe College has a long and proud record as one of Ontario’s top Colleges. To meet the needs
of students, it has designed, built and operated modern, state-of-the-art educational facilities for
more than 50 years. The Simcoe/Norfolk Regional Campus of Fanshawe College is noted for its
hospitality and customer service. Serving the area since 1967, the campus offers certificate and
diploma programs, continuing education, customized corporate training for business and industry,
career and employment preparation, dual credits, and counselling services.

www.fanshawec.ca/simcoe

Fanshawe College - Community Career and Employment Services

We can post your employment opportunities on our website and on our job board. Our Job
Developers can help you attract and recruit employees who have the skills that you need. We can
arrange interviews and job fairs at no cost to the employer and we can refer pre-screened applicants.
We offer hiring incentives to help offset the cost of training and can provide information about tax
credits and grants available to employers who offer apprenticeships.

www.employmentservicesnorfolk.com
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Six Nations Polytechnic - SNP
Provides skilled trades and apprenticeship training. Program activities include:

Pre-Apprenticeship in Welding, General Machinist and Cook

Construction Techniques (partner program with Mohawk College).

We are Welders — Women’s Program.

First intakes of Welding Apprentice Level 2 and Machinist Level 2 being delivered in February
2023.

https://snpolytechnic.com/programs-courses/skilled-trades

Workforce Planning Board Of Grand Erie (WPBGE)

Has been instrumental in realizing multiple activities designed to create a heightened awareness in
the Skilled Trades, Apprenticeship and Skills Training. These activities include:

I.  Local Labour Market Projects: funded research projects designed to support employers,
industry, and various levels of government such as Grand Erie Jobs, Workforce Gateway
and the Newcomer Gateway

[I.  Community Projects: collaborative events such as (Epic Jobs, Manufacturing Tours,
Agricultural awareness events, job fairs) and skill development programs offered through
Skills2Advance.

lll.  Workforce Synergy: Research, collaboration, project advising and management services
for hire that support positive changes for businesses, organizations, unions, associations
and individuals.

https://workforceplanningboard.org/workforce-gateway/

https://workforceplanningboard.org/workforce-gateway/?selectedltem=169138

ST. Leonard’s Community and Employment Services

Provides skilled trades awareness to job seekers and employers. Highlighting the benefits of
working in the Skilled Trades, Apprenticeship and Skills Training to job seekers and encouraging
employers to engage in hiring new employees. They also delivered programming specific to the
trades such as:

i.  Foundations for Trades, a 5-week training program that provides entry level training for
Electrical, Carpentry and Plumbing. In partnership with Conestoga College participants will
receive a Construction Foundations Certificate and receive a paid job placement with local
employers upon completion of the 5 weeks.

https://www.st-leonards.com/employment/programs/job-seekers/foundations-trades
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Brant Skills Centre

Provides skills upgrading and direction for those with apprenticeship and employment goals. Skills
upgrading may include but not be limited to document use, math, reading, writing, problem solving,
communication, collaboration, digital skills and soft skills. Skills upgrading assists potential
tradespersons in being successful on-the-job, in training passing entrance exams and screening
interviews and preparing to write a C of Q or Red Seal exam.

Programs are individualized through one-to-one training or small group targeted training. Some of
the target training includes but is not limited to:

i. The Apprenticeship Pathway — An apprentice exploration program designed to assist people
with determining a trade of interest based on labour market research, skill level and
educational requirements.

ii. Document Use — This preparation program is designed to help improve a learner’s ability to
understand and use documents. Learners develop an understanding of various documents
and sections of documents including pictures and icons, lists, diagrams, graphs, process
charts and forms.

iii. Math for the Trades — This program is designed for learners preparing to go into the trades.
The program focuses on developing and strengthening arithmetic (adding, subtracting,
multiplication and division), calculate using fractions, decimals, percents, converting metric
to imperial measurements and geometry. This program incorporates content that is relative
to on-the-job math usage applicable to various trades.

https://www.brantskillscentre.org/

Ontario Youth Apprenticeship Program - OYAP

Brant Haldimand Norfolk Catholic School Board's and Grand Erie School Board's - Our website is
a partnership between BHNCDSB and Grand Erie Boards to support students that are interested
exploring career opportunities in Skilled Trades.

By 2025 it is expected that Canada’s labour shortage will be 1. 2 million and that 40 percent of
occupations will be in Skilled Trades. These stats offer up incredible opportunities for the future!

The site will engage students, teachers, and parents to explore the benefits of Skilled Trades. Our
goal is to raise awareness by promoting many exciting options in these professions. This will start
a lifelong career of respect, well-paid jobs and personal start a lifelong career of respect, well-paid
jobs and personal success.

This resource becomes an OYAP Skilled Trades “Hub” providing information on how prepare for
career opportunities along their journey.

Many thanks to all our community partners that continue to support our schools with Co-op, OYAP
and other Experiential Learning program opportunities.

https://oyapskilledtrades.ca/
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Mohawk College

Mohawk College is a provincial leader in forging strategic partnerships that are premised on strong
engagement and collaboration with community and industry stakeholders. Through key initiatives,
the College promotes workforce innovation across a spectrum of community priorities, offering
exemplary education and training pathways that supports workforce development and increased
economic growth. Mohawk has placed particular focus on continuing to be a leader in quality and
scope of skilled trades and apprenticeship programming by maximizing students' access to
experiential learning and cutting-edge technology.

Mohawk College is one of the largest training delivery agents in Ontario of the in-school components
of apprenticeship training. The Marshall School of Skilled Trades & Apprenticeship in Stoney Creek
is the hub of the college’s apprenticeship and skilled trades training and one of the largest trades-
based facilities in the province. It offers state-of-the art training in 18 varying skilled trades programs.
Our Post Secondary programs are industry-recognized and offer integrated technician-
apprenticeship programs many which align with the “in-school” portion of apprenticeship training.

Mohawk is positioned as a preferred choice for students seeking real world learning experiences
and services customized to their needs, and as an ideal college for employers looking for highly
skilled graduates. The Skilled Trades & Apprenticeship Community Hub, located within the Marshall
School of Skilled Trades & Apprenticeship at Mohawk College’s Stoney Creek Ontario Campus was
recently created to nurture a community of skilled trades professionals by providing access to
reliable pathway resources, industry experts and long-term career supports.

In addition to the programs offered by the Marshall School, Mohawk College’s Centre for
Community Partnerships and Experiential Learning (CCPEL) delivers innovative college access
programs for youth and adults, many of which include a focus on skilled trades and S.T.E.M. Within
the region served by the STA, the Early College Initiative team of CCPEL offers credentialing and
awareness-raising opportunities for secondary and elementary students within the GEDSB,
BHNCDSB, SNP STEAM Academy, and the W. Ross Macdonald School for the Blind. CCPEL'’s
City School team provides a variety of tuition-free courses that foster career and sector awareness,
opportunities to develop hands-on and technical skills relevant to a number of trades pathways,
college preparation, and a general health and safety mindset for the workplace. Through a settings-
based approach, City School is able to offer flexible curriculum models and custom-design training
in collaboration with partners and funders. Originally developed to address needs in Hamilton, City
School has expanded in recent years to serve Haldimand County and Halton Region and is keen
to explore further opportunities to meet the needs of the region served by the STA.

https://www.mohawkcollege.ca/program-theme/skilled-trades-apprenticeship?filter-field-home-
theme=skilled-trades-apprenticeship

https://www.mohawkcollege.ca/community-partnerships-learning

Local Unions
Constructions Unions: Sheet Metal Workers, Electricians, Boilermakers, Pipe trades
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