STA

SKILLED TRADES ALLIANGE

TERMS OF REFERENCE

MISSION STATEMENT
To create a sustainable Trades, Apprenticeship & Skills Training network in the communities of

Grand Erie.

1. MANDATE OF THE ALLIANCE:

Plan and implement strategies that will increase the local availability and accessibility of
Trades, Apprenticeship & Skills Training;

Increase local Trades, Apprenticeship & Skills Training opportunities in Grand Erie that will
support the needs and growth of current and future employers;

Increase the number of local and area employers and potential apprentices participating in
Trades, Apprenticeship & Skills Training to create a strong skilled trades’ component to our
local labour force;

To capture information from local and area employers in order to identify any evolving
recruitment and/or training needs not being met in Trades, Apprenticeship & Skills Training.

2. GOALS OF THE ALLIANCE:

To determine what we, as a community, must do to ensure that local Trades, Apprenticeship
& Skills Training is endorsed (through seat purchase) and supported (approved) by the
appropriate provincial ministry;

To source ongoing information from area employers to determine the Trades, Apprenticeship
& Skills Training needs not being met in order to identify gaps and develop action plans that
support the Committee’s mandate;

To meet on a regular basis to deliberate issues and develop and implement appropriate
actions/strategies to support local and area businesses. Ensure Trades, Apprenticeship &
Skills Training and educational needs are being met;

iv. Champion initiatives that will help build a Skilled Trades & Apprenticeship workforce that
supports the regions current and future business growth and increases employment
opportunities for our citizens;

v. Create a Trades, Apprenticeship & Skills Training community network that will actively
promote and increase awareness of the local opportunities and evolution of Trades,
Apprenticeship & Skills Training;

vi. Establish subcommittees (depending on gaps/data analysis) that will provide updates with
Ministry representatives three (3) times a year for information sharing and potential solutions
to community needs;

vii. Updates shall be provided to the three (3) levels of government: municipal, provincial, and
federal.
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3. STRUCTURE:
i.  The Alliance consists of members that can provide input in the workforce and training needs
of Grand Erie.

4. CO-CHAIRS:
i.  Two Co-Chairs will serve for two-year (2) terms;

ii.  To ensure continuity, one Co-Chair will be replaced annually;
ii. A new Co-Chair will be recruited to fill the position in the fall of each year;

iv. ~ The Chair(s) shall:
a. Preside over and conduct all meetings;
b. Attend pre-meeting planning sessions;
c. Attend other meetings as appropriate;
d. Ensure that all meeting preparations and administrative duties are completed,;
e. Be the designated spokesperson for the Alliance.

5. MEETINGS:
i.  Meetings may be held four to six (4-6) times annually or at the call of the Chair(s). The
duration of such meetings shall be one to two (1-2) hours;

i. Meeting agendas will follow the recommendations of established subcommittees and/or
planning requirements;

iii. Meeting locations may vary but a yearly schedule of meetings will be established for the
Alliance. The schedule will be determined at the beginning of each calendar year.

6. MEETING PROCEDURE AND METHODOLOGY:
i.  Under the discretionary control of the Co-Chair(s), the meeting shall be formal with the intent
of arriving at recommendations and actions designed to enhance the Alliance mandate;

i.  The method of resolving issues and problems shall be based on participation of all members
in a democratic dialogue. This model relies heavily on collaboration and group synergy to
identify problems and to arrive at innovative and creative solutions to these problems;

iii.  Decision-making shall be on a consensus basis. Consensus shall mean that all issues have
been satisfactorily resolved. Consensus does not necessarily mean unanimity;

iv.  Voting at any meeting shall be decided by the majority of votes, by a show of hands of Active
Members present at the meeting. When the Minutes are distributed if there are issues with
the topic, correspondence can be emailed to the Co-Chair(s) for consideration.
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7. EVALUATION:

Evaluation of outcomes and outputs of the Alliance will be ongoing.

8. MEMBERSHIP:

Vi.

Any individual, or representative of an organization or association, who have an express
interest in enhancing local Trades, Apprenticeship & Skills Training will be welcomed to attend
an STA meeting;

Individuals or representatives will be asked to complete an application indicating their
willingness to share their contact information with Active and Participating members of the
STA;

Those wishing to be identified as a member of the STA must indicate whether they will be:

a) An Active Member (with voting privileges)
b) A Participating Member (without voting privileges)

Participating members may contribute to meetings and discussions, but will refrain during any
call for a show of hands on a voting matter;

Active and Participating membership on the Alliance shall be for an undetermined period of
time;

Active and Participating members shall have the rights and responsibilities to:

a. Receive minutes of all meetings;

b. Request log-in permissions to the on-line communication platform;

c. Participate in sub-committees to develop action plans and strategies;

d. Willingly share their knowledge, expertise, and experience with the Alliance;

e. Make concerted efforts to attend all meetings;

f. Request, through the Co-Chair(s) a restricted meeting to discuss or present confidential
information, not ready for public release. These requests must be received by the Co-
Chair(s) a minimum of fifteen (15) business days prior to a scheduled STA meeting.

9. EACH MEMBER WILL:

Promote the initiatives of the Alliance within their industry and other relevant contacts they
may have;

Be responsible for representing the interests of his or her community by tabling appropriate
information and issues;

Be an active participant at all meetings, sharing information, offering opinions, and seeking
the opinions of others, and be open to compromise;

iv.  Show respect for the views of other members;
v. Initiate discussion and contribute to the development of new ideas and concepts;
vi.  Evaluate, clarify, and deliberate conflicting ideas and viewpoints so that the best possible
solution is attained.
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10. CONFLICT OF INTEREST

An Alliance member must declare, in advance, any potential conflict of interest;

A conflict of interest occurs when there is the potential to favour personal interests over the
interests of the Alliance;

Any member not declaring a conflict of interest is expected to act in the best interests of the
Alliance and put aside the interests of other members, other people or other organizations
when making decisions;

If a member is unsure whether a conflict of interest exists, they should discuss the matter with
the Co-Chair(s) prior to participating in the meeting and/or discussion.

11. SUB-COMMITTEE/TASK GROUPS:

Sub-Committee or task groups shall be formed from time to time to serve the mandate of the
Alliance;

These groups shall be assigned specific tasks and will provide interim reports to the Alliance;

A formal report will be forwarded to the Co-Chairs a minimum of fifteen (15) days prior to the
Alliance meeting.

12. TERMS OF REFERENCE AND PROCEDURAL DOCUMENT:

Recommendations for revisions, amendments, and/or additions may be made by a member
in writing to the Co-Chair(s) up-to five (5) days prior to the next meeting.
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GLOSSARY OF TERMS

TRADES

A skilled trade is a career path that requires hands-on work, and specialty knowledge and training. In
Ontario, a trade is classified as either compulsory or non-compulsory.

Compulsory trades require that you be a registered apprentice, Provisional Certificate of Qualification
holder or Certificate of Qualification holder to legally work in the trade and require certifying exams.
Skilled tradespeople in compulsory trades must renew their Certificate of Qualification each year. In
the non-compulsory Trades the STA encourage all persons to enter a formal apprenticeship program
that they, in conjunction with their Employer/Sponsor, be registered with the appropriate Government
Ministry and other Agencies. For those who find themselves, Employers, and Individuals, involved in
this type of work but who jointly do not wish to participate in the formal Apprenticeship Program they
are not required to do so.

In Canada, skilled trades have been generally categorized into these main sectors:

e Construction (i.e.: electricians, carpenters, plumbers, steamfitters/pipefitter, welders, heavy
equipment operators, painters, etc.)

e Motive Power (i.e.: automotive service technicians, heavy-duty equipment technicians,
motorcycle technicians, etc.)

e Manufacturing and Industrial (i.e.: tool and die makers, industrial mechanics (millwrights),
metal fabricators, etc.)

e Services (i.e.: cooks, bakers, hairstylists, landscape horticulturists, etc.)

For more information about the trades please visit:
https://www.skilledtradesontario.ca/about-trades/trades-information/

APPRENTICESHIP

Definition of “apprentice” means an individual who, pursuant to a registered training agreement, is
receiving or is to receive training in a trade that is required as part of an apprenticeship program;

Definition of “apprenticeship” means an apprenticeship program established by the Registrar under
section 14 of the Building Opportunities in the Skilled Trades Act, 2021, S.0. 2021, c. 28 - Bill 288;

An apprenticeship is formal training for those who want a career in the skilled trades. In most cases,
it combines paid on the job training and in classroom-based learning with a college, university or
training provider which leads to a nationally recognized qualification.

SKILLS TRAINING
Skills training is a career-orientated method of teaching workplace skills. Fundamental skills
development; foundational skills such as math, physics, etc. It is aimed at providing personalized,
hands-on training to individuals looking to enter the Skilled Trades.
Skills training is designed to provide an individual with the targeted training they need to gain the

knowledge and necessary skills to fulfill job specific requirements.
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GEOGRAPHIC REGION

Communities of Grand Erie shall be defined as the following:

County of Brant

The population centres in the County of Brant are Paris, St. George and Burford. Smaller
communities in the municipality include Bishopsgate, Burtch, Cainsville, Cathcart, East
Oakland, Etonia, Fairfield, Falkland, Glen Morris, Gobles, Harley, Harrisburg, Hatchley,
Langford, Lockie, Maple Grove, Middleport, Mount Pleasant, Mount Vernon, New Durham,
Newport, Northfield, Northfield Centre, Oakland, Onondaga, Osborne Corners, and Scotland.

Brantford
The City of Brantford is defined as per the City of Brantford’s’ website consisting of five wards.

Haldimand County

The population centres in Haldimand are Caledonia, Dunnville, Hagersville, Jarvis and Cayuga.
Smaller communities within the municipality are Attercliffe Station, Balmoral, Bodri Bay, Brookers
Bay, Byng, Canborough, Canfield, Cheapside, Clanbrassil, Crescent Bay, Decewsville, Empire
Corners, Featherstone Point, Fisherville, Garnet, Hoover Point, Kohler, Little Buffalo, Lowbanks,
Moulton Station, Mount Carmel, Mount Healy, Nanticoke, Nelles Corners, Peacock Point, Port
Maitland, Rainham Centre, Selkirk, Sims Lock, South Cayuga, Springvale, Stromness, Sweets
Corners, Townsend, Willow Grove, Woodlawn Park, York, Cook's Station, Cranston, Dufferin, Erie,
Indiana, Lambs Corners, Lythmore, Sandusk, Upper, and Varency are also located within
Haldimand.

Mississaugas of the Credit
The Credit First Nation is a Mississauga Ojibwa First Nation located near Brantford in south-central
Ontario.

Norfolk County

The largest community in Norfolk County is Simcoe. Port Dover, Delhi, Waterford, Langton and
Port Rowan are the other main population centers in Norfolk County. Smaller communities
within the county are Andy's Corners, Atherton, Bill's Corners, Blayney, Bloomsburg, Booth's
Harbour, Boston, Clear Creek, Courtland, Dog's Nest, Fishers Glen, Frogmore, Gilbertville,
Glenshee, Green's Corners, Halfway House Corners, Hillcrest, Houghton, Jacksonburg, La Salette,
Long Point, Lynedoch, Nixon, Normandale, Pinegrove, Port Ryerse, Rattlesnake Harbour, Renton,
Rhineland, Rockford, Silver Hill, St. Williams, Teeterville, Turkey Point, Vittoria, Walsh,
Walsingham, Wilsonville and Wyecombe.

Six Nations of the Grand River

Six Nations is defined as the Six Nations reserve bordered by the County of Brant, City of
Brantford, Norfolk County, Haldimand County, and includes the Mississaugas of the Credit
Reserve located within its boundaries.
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